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The Mandarin Excellence 
Programme (MEP) 
independent evaluation is now 
publicly available on the MEP 
webpages 
 
https://ci.ioe.ac.uk/mep-
independent-evaluation/  
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MEP began in 2016. Initially a four year 
programme with funding of £10 million. 
Since evaluation in 2020 the programme 
has been extended. 
 
MEP responds to the growing importance 
of Mandarin as a global language. 
 
It is open to all state secondary schools in 
England with an Ofsted rating of ‘Good’ or 
‘Outstanding’ 
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To have at least 5,000 students on 
track to fluency in Mandarin by 
2020 in schools in diverse 
geographical locations. 
 
 
At present there are almost 7,000 
pupils participating in MEP in more 
than 70 state schools. 
 
 

Aims	&	Targets	
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The DfE intended MEP to be; 
 
•  A school-led Programme, translating centralised guidance 

and support into local practice 
•  An opportunity for schools with strong existing Mandarin 

Chinese delivery to act as Hubs to support schools new to 
Mandarin teaching 

•  Complementary to wider initiatives to boost the supply of 
Mandarin teachers in England 

 
 



4 hours face to face teaching 

4 hours self study  

Intensive language learning 

End of Year Tests 
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School Delivery Model 



•  More than 5,000 pupils had enrolled on the programme by 2020. 

•  Pupils sitting annual Mandarin ‘Hurdle Tests’ at the end of each school year are 

achieving excellent results. 

•  The first cohort of MEP pupils who joined the programme in September 2016 are 

on track to obtain strong GCSE results. 

•  Teachers continue to believe that their students show increased and accelerated 

learning and a much broader language and cultural knowledge base relative to 

non-MEP learners. 
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Key Findings from the Independent Evaluation 



•  On average 95% of students participating in the programme 

have been retained from one year to the next. 

•  Many teachers and school leaders talk positively about the 

impact of MEP on students’ self-esteem and the 

development of a sense of pride and obligation among 

participants. 

•  There are several schools which have embraced MEP 

successfully while serving communities which are relatively 

deprived. 
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“This	programme	has	
revolu1onised	the	way	our	
students	learn	languages	and	
given	our	students	the	most	
amazing	enrichment	opportuni1es	
which	has	brought	this	language	to	
life	in	many	different	contexts.”	
Headteacher/School	leader	

“In	our	area	of	social	depriva1on,	
the	MEP	offers	life-changing	
opportuni1es.”	
Headteacher/School	leader	

“It	offers	a	new	and	interes1ng	
curriculum	alongside	the	already	
established	one.	Parents	are	
genuinely	interested	in	what	this	
offers	their	children.”	
Headteacher/School	leader	



•  Intensive learning boosts contact hours and gives continuous language exposure.  

•  Year 8 Intensive Study in China has a strong motivational impact and embeds 

learning. 

•  CLEC teachers from China have contributed to Mandarin language learning in the 

schools/hubs where they are in post. 

•  Teacher supply and staff turnover – many schools rely on one Mandarin teacher. 

•  Financial support has been crucial for schools in delivering MEP. 
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Factors for success 



•  Timetabling and teaching capacity remains the major challenge to sustaining an 

intensive learning programme. 

•  Hub and Spoke support should be focused where it is needed / most wanted. 

•  Schools benefit from sharing experiences for student recruitment. 

•  Pathways to KS5 - Teachers have concerns over existing Mandarin A-Level and 

the withdrawal of Cambridge Pre-U. 

•  Technology should be used to enhance accessibility to teacher training and for 

online resources. 

 

Institute of Education 

Challenges & Lessons Learned  



Nika,	Year	7	



Farha,	Year	7	



Liliana,	Year	8	



Aryan,	Year	9	



Luka,	Year	10	



Akin,	Year	10	



Schools that are interested in joining the programme, starting in September 2021 

should visit https://ci.ioe.ac.uk/mandarin-excellence-programme/join/  
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For more information about MEP 

please email us at 

mandarinexcellence@ucl.ac.uk 

Or follow us on Twitter @UCL_IOE_CI   


