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Request for Proposal (RFP)
For: Framework for English Language Consultant, Teaching for Success Tunisia
Date: 21 August 2019
1
Overview of the British Council

1.1 
The British Council is the UK’s international organisation for cultural relations and educational opportunities. We create friendly knowledge and understanding between the people of the UK and other countries. We do this by making a positive contribution to the UK and the countries we work with – changing lives by creating opportunities, building connections and engendering trust.

1.2
We work with over 100 countries across the world in the fields of arts and culture, English language, education and civil society. Each year we reach over 20 million people face-to-face and more than 500 million people online, via broadcasts and publications. Founded in 1934, we are a UK charity governed by Royal Charter and a UK public body

1.3 
The British Council employs over 10,500 staff worldwide. It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh. Further information can be viewed at www.britishcouncil.org.  
2          Introduction and Background to the Project / Programme
Tunisia has high youth unemployment and unfilled vacancies, suggesting a skills gap. In partnership with the Tunisian Ministry of Education and the British Embassy, Teaching for Success Tunisia aims to tackle this by supporting the MoE’s reform agenda in 1) English, 2) core skills, and 3) teaching methodology. It emphasises CPD (continuing professional development) to facilitate the embedding of good practice and sustainability. 

The project intervenes at both practitioner (teacher / teacher educator) and institutional (MoE) levels to deliver 3 outcomes: 1) stronger teaching & learning of English and core skills, 2) reduced gender and regional disparities in education, and 3) increased institutional capacity. 

The ultimate impact sought by the project is enhanced employability of young Tunisians as one contribution among many to a more successful transition from education to employment. 

Curriculum review and updates place greater emphasis on language as communication rather than language as knowledge recognition is growing among those responsible for English in the system that a framework can provide more clarity on language ability and potentially also inform interested employers. This intervention regarding a framework will run concurrently to two others on 1) assessment and 2) materials and textbooks. Liaison with the respective consultants for these areas will be required.
3
Contracting requirements

3.1
The contracting authority is the British Council which includes any subsidiary companies and other organisations that control or are controlled by the British Council from time to time (see: http://www.britishcouncil.org/organisation/structure/status). 

3.2
The appointed supplier will be expected to deliver the goods and/or provide services in Tunisia. 

3.3
The Contract awarded will be a framework agreement for the duration of one year.
4 
Confidentiality and Information Governance

4.1
All information supplied to you by the British Council, including this RFP and all other documents relating to this Procurement Process, either in writing or orally, must be treated in confidence and not disclosed to any third party (save to your professional advisers, consortium members and/or sub-contractors strictly for the purposes only of helping you to participate in this Procurement Process and/or prepare your response) unless the information is already in the public domain or is required to be disclosed under any applicable laws.

4.2
You shall not disclose copy or reproduce any of the information supplied to you as part of this Procurement Process other than for the purposes of preparing and submitting a response. There must be no publicity by you regarding the Procurement Process or the future award of any contract unless the British Council has given express written consent to the relevant communication. 

4.3
This RFP shall remain the property of the British Council and must be returned on demand. 

4.4
The British Council reserves the right to disclose all documents relating to this Procurement Process, including without limitation your response, to any employee, third party agent, adviser or other third party involved in the procurement in support of, and/or in collaboration with, the British Council. The British Council further reserves the right to publish the Contract once awarded and/or disclose information in connection with supplier performance under the Contract in accordance with any public sector transparency policies (as referred to below). By participating in this Procurement Process, you agree to such disclosure and/or publication by the British Council in accordance with such rights reserved by it under this paragraph.  

4.5
The Freedom of Information Act 2000 (“FOIA”), the Environmental Information Regulations 2004 (“EIR”), and public sector transparency policies apply to the British Council (together the “Disclosure Obligations”).  

4.6
You should be aware of the British Council’s obligations and responsibilities under the Disclosure Obligations to disclose information held by the British Council. Information provided by you in connection with this Procurement Process, or with any contract that may be awarded as a result of this exercise, may therefore have to be disclosed by the British Council under the Disclosure Obligations, unless the British Council decides that one of the statutory exemptions under the FOIA or the EIR applies.  

4.7
In addition, marking any material as “confidential” or “commercially sensitive” or equivalent should not be taken to mean that the British Council accepts any duty of confidentiality by virtue of such marking. You accept that the decision as to which information will be disclosed is reserved to the British Council, notwithstanding any consultation with you or any designation of information as confidential or commercially sensitive or equivalent you may have made. You agree, by participating further in this Procurement Process and/or submitting your tender response, that all information is provided to the British Council on the basis that it may be disclosed under the Disclosure Obligations if the British Council considers that it is required to do so and/or may be used by the British Council in accordance with the provisions provision of this RFP.
5
Payment and Invoicing 

5.1 
The British Council will pay correctly addressed and undisputed invoices within 30 days in accordance with the requirements of the Contract. Suppliers to the British Council must ensure comparable payment provisions apply to the payment of their sub-contractors and the sub-contractors of their sub-contractors. General requirements for an invoice for the British Council include:

· A description of the good/services supplied is included.

· The British Council Purchase Order number is included.
6
Specification  
· Consultancy purpose
The British Council is seeking to appoint a consultant to support a group of Tunisian Ministry of Education personnel in their work to understand, adopt, adapt as necessary and communicate the reasons for, and applications of a framework for English based on CEFR. This is recognised among stakeholders as a means to support coherent syllabus, materials and assessment development for the state school sector. 
· Responsibilities
The successfully appointed consultant will be expected to work with a group of approximately 20 teacher educators and certain key officials – through a series of face-to-face workshops – to build on their current understanding and develop their skills, knowledge and experience relating to the application of a framework for English at primary and secondary levels. Considerations include (but are not limited to):
· What techniques for further familiarisation with the CEFR will be useful for these Ministry stakeholders.
· How a framework can include the national (and plurilingual) context as well as aspirations for English
· How understanding of potential benefits of/ requirements for a framework can be fostered among wider stakeholders (teachers, parents, learners)
· How a framework should inform alignment of assessment, syllabus and coursebook/ materials writing, and strengthen realistic progression between the stages/ years of school education.
· What agreed outputs will support the school education system in development and introduction of its framework of reference for English

The teacher educators participating in this initiative will – predominantly but not exclusively – be Inspectors of English. They may be qualified in ELT/applied linguistics and are experienced in a mentor, and trainer role for in-service English teachers. Inspectors also play a/the key technical role in curriculum and syllabus revision; textbooks; assessment & examination writing. 

The number and duration of interventions in Tunisia can be finalised on the basis of needs analysis during an initial workshop with participants but the working assumption is of four visits of one-week duration over a twelve month period, and possibly a study tour to the UK or a third country to illustrate good practice related to framework use.
· Qualifications and experience required
· Post-graduate qualification(s) in education/ applied linguistics/ English language teaching or other relevant subject.

· Experience in developing/ adapting a language framework which informs language learning, teaching and assessment for a state or large scale school education system and working with those responsible for components of the school system.

· Proficiency in English and – preferably - the ability to read reports etc. and converse with stakeholders in French &/or Arabic.

7 Evaluation Criteria
Responses from potential suppliers will be assessed to determine the most economically advantageous tender using the following criteria and weightings and will be assessed entirely on your response submitted: 
	Criteria
	Weighting 

	Methodology & Approach (Proposal)
	50 %

	Quality (Cover letter and CV)
	20 %

	Commercial - Financial offer
	30 %


Please note that financial offer should be submitted based on UNIT price.
How to apply

If you are interested, please send the following documents to: TeachingForSuccessTunisia@britishcouncil.org with the title Framework for English Language Consultant, Teaching for Success Tunisia 

The requested documents are:
· A complete Supplier’s Response

· A complete Pricing Approach
All clarification requests should be submitted to TeachingForSuccessTunisia @britishcouncil.org

8           Timescales

 The following timescales shall apply to this Procurement Process: 
	Activity 
	Date / time

	RFP Issued to bidding suppliers
	21 August 2019

	Deadline for submission of clarification questions
	30 August 2019

	British Council to respond to clarification questions
	05 September 2019

	Deadline for submission of RFP responses by potential suppliers (Response Deadline) 
	20 September 2019

	Final Decision
	25 September 2019


List of Annexes forming part of this RFP (issued as separate documents):

Annex 1 – Supplier Response
Annex 2 – Pricing Approach
British Council RFP
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