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	Overview of the British Council

	The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities.  Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide.  It seeks to achieve its aims by working in education, science, sport, governance, English and the arts.  In 2011-12, its programmes reached a total audience of 568 million people worldwide and total digital audience of 73 million.

The British Council was established in 1934 and incorporated by Royal Charter in 1940.  It is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. SCO37733).  It is also an executive non-departmental public body, with the Foreign and Commonwealth Office as its sponsoring department.

Its primary charitable objects are set out in the Charter and are stated to be:

· Promote cultural relationships and the understanding of different cultures between people and peoples of the United Kingdom and other countries;

· Promote a wider knowledge of the United Kingdom;

· Develop a wider knowledge of the English language;

· Encourage cultural, scientific, technological and other educational co-operation between the United Kingdom and other countries;

· Otherwise promote the advancement of education.
In 2011 to 2012, the British Council had a total turnover of £739 million.  Its income included a grant-aid of £180 million from the UK government, £543 million from full cost recovery services such as English teaching, exams administration and the management of client-funded contracts, and funding from a wide range of public and private sector partners.

The British Council works in more than 110 countries around the world and employs over 7,000 staff worldwide.  It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh.
Further information can be found at www.britishcouncil.org


	Introduction/
Background


	In September 2015, the UN launched 17 Sustainable Development Goals (SDGs), a framework for development policy and funding for the next 15 years. The SDGs replace and build upon the success of the Millennium Development Goals, which, despite their achievements, were criticised for not placing enough emphasis on sustainable development, for adopting a ‘top-down’ approach and for being more guided by member states in the developing world.  

By contrast, the SDGs are universal in nature and call for action from all countries to promote prosperity while protecting the planet.  They recognise that ending poverty must go hand-in-hand with strategies that build economic growth and address a range of social needs including education, health, social protection, and job opportunities. The SDGs represent a significant shift in thinking about sustainable development: while responsibility for their implementation ultimately rests with governments, to be successful they require action from all of us. 

The UK played a leadership role in the development of the SDGs, with former Prime Minister David Cameron co-chairing the High Level Panel on the Post-2015 Development Agenda.  The HLP drew on the experience gained in implementing the MDGs, both in terms of results achieved and areas for improvement, while considering development challenges for the future. A recommendations report was submitted to the UN Secretary-General in May 2013.


Recognising the importance of the SDGs to the our stakeholders in the UK and internationally, the British Council launched in February 2016 an exhibition to raise awareness of the importance of the SDGs. This examined the UK’s role in developing them, provided an insight into how the British Council and its partners are supporting them, and provoked thinking on what will be needed to achieve the Goals over the next 15 years. 

Since the end of the Exhibition the momentum surrounding the SDGs has surged. Colleagues, partners and stakeholders from many of the places we work want to join the conversation surrounding the SDGs and why they are important to the work we do.  Building on this, we have decided to produce a light-touch baseline study of programmes where we believe we are currently contributing towards achieving the SDGs.



	Scope of work
Purpose
Objectives
Outputs

Response

IP

Brand


	We believe that all of the SDGs are closely linked and mutually reinforcing, but this study will focus in on the Goals most closely aligned to our portfolio of work and which we are engaging with directly. We consider these to be Goals 1, 3, 4, 5, 8, 9, 10, 11, 16 and 17. The examples identified in the study will build on those showcased within the exhibition and will be as representative as possible of the British Council’s portfolio of work. 

The nature of the work we do and the contexts in which we operate mean that we have an impact on many of the global issues that the SDGs are trying to address. We believe prosperous, peaceful and inclusive societies allow people to thrive, pursue their ambitions and play an active role for the good of their communities. We believe that education is essential to improving peoples’ quality of life. We recognise the power of culture, in all its forms, to contribute to poverty reduction and eradication, enriching quality education, and building social cohesion, peace and reconciliation. And we believe that the English language plays a central role in many developing countries’ education systems, as a subject of study and medium for teaching, learning and assessment. 

Moreover the spirit of the SDGs speaks to the way in which we work. We have a deep and culturally sensitive understanding of the places we work in and work with people to create sustainable change, responding to their needs and priorities and taking account of the diverse social, cultural and economic contexts that shape how societies operate. Our approach focuses on building long-term partnerships, working in collaboration and widening the participation of diverse groups who have the potential to lead, shape and bring about positive change. Our network of over 200 offices in 110 countries present a unique opportunity for a role in developing partnerships to support the SDGs global priorities building on our core principles of mutuality and universality.

We intend this study to assess where a selection of our programmes and projects are making an active contribution to the implementation of a select number of targets  and indicators within the SDGs. In addition to identifying what contribution our activity is making to the achievement of the SDGs, it will also offer some reflection on some of the unique ways that our role as the UK’s international organisation for cultural relations enables us to do this. 

The study will reflect upon a variety of current and ongoing programmes to build a picture of the current portfolio and provide an opportunity to reflect upon how a future portfolio may look.
We are commissioning this study to provide an overview of the British Council’s contribution to the SDGs. This will provide the grounding for how we build a picture of our contribution across the lifespan of the Goals (to 2030) and will also help us consider whether or how we refer to the SDGs at a corporate level and within our own systems of monitoring and evaluation (M&E). 

As a delivery agency, our ability to demonstrate impact is of critical importance. This study will provide evidence of the effectiveness of our activities and approach to sustainable development and act as a valuable response to and resource for key partners and stakeholders in government and civil society. However, it is important to note that experts within the development sector may require something more detailed. 

The study will also enable us to demonstrate thought leadership in cultural relations and soft diplomacy, one of our key corporate research themes which is not only at the core of our purpose but also of increasing importance to stakeholders in Whitehall. 

The passion and momentum surrounding the SDGs provide an invaluable opportunity for the British Council to leverage its position within this sphere.  There is evidently a strong link between what we are doing and the framework of the SDGs. By producing an evidence based study of our contribution to the Goals we want to signpost how we are currently supporting the SDGs and offer some reflection on how we can continue to do this in the lead up to 2030. Moreover, as we move across to a full ODA grant the results of this study will help us to determine the impact that we are making to international development. 

This study will aim to determine: how the British Council is contributing to the achievement of the SDGs through its global portfolio of activity 
In order to support the above aim, the detailed objectives of the study are:

· map a selection of determined SDG targets and indicators against a selection of current or recent British Council programmes (see Annex 1 for suggested programmes) 

· draw links between any common models and/or approaches identified within the selected programmes (e.g. social action, empowerment of local organisations,  working in partnership, cultural relations approach our work with poor, vulnerable and marginalised groups etc) that effectively support the aims of the SDGs

· reflect upon any consistent themes and examples of strengths and good practice in our delivery and summarise any potential gaps

· make recommendations for future programming 
· make recommendations for how to incorporate the SDGs into our M&E processes and measure our contribution
This study will gather evidence about progress on the UN Sustainable Development Goals against a selection of goals, targets and indicators that are most closely linked to the core areas of British Council’s work in “promoting a friendly knowledge and understanding” including:

· Goal 1 End poverty in all its forms everywhere

· Goal 3 Ensure healthy lives and promote well-being for all at all ages

· Goal 4 Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all

· Goal 5 Achieve gender equality and empower all women and girls

· Goal 8 Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all

· Goal 9 Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

· Goal 10 Reduce inequality within and among countries

· Goal 11 Make cities and human settlements inclusive, safe, resilient and sustainable

· Goal 16 Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels

· Goal 17 Strengthen the means of implementation and revitalize the global partnership for sustainable development

However, in view of the interconnected nature of the SDGs and the fact that many of our global programmes are contributing to outcomes in all the Goals this is not an exhaustive list. 

The programmes identified in Annex 1 will act as a starting point for the baseline study but we acknowledge that there may be other strong examples worth drawing as highlighted within the portfolio review documentation. The selection of programmes should present a cross-section of our work according to region and Strategic Business Unit (Arts, English and Exams and Education and Society) and research questions should be developed in collaboration with programme leads and or in alignment with existing Theories of Change or M&E frameworks. Additionally, as an organisation that has committed to learning from delivery, the study will also highlight and draw links between any consistent strengths in our models and approaches.

The final methodology used for this research project will be agreed by the appointed researchers in consultation with the British Council. 

It is expected that the outputs of this research would include:

· A baseline study to map the British Council’s contribution to the achievement of a selection of SDGs, targets and indicators  

· Case studies to demonstrate consistent strengths in our models and approaches to supporting the SDGs

· Recommendations for shaping the future portfolio
· Recommendations for how to monitor and evaluate the portfolio contribution to the SDGs 
· Although the appointed consultants will be expected to lead the assignment they should also ensure that British Council staff are consulted throughout the process.  

Please note that most work will take place on in the UK using telephone or Skype for international work. The Consultants will be expected to lead the assignment, but to also work alongside British Council staff as required.

The British Council will provide the following to assist delivery:

· Pre-briefing and debriefing meetings with key British Council staff as well as a central contact point and regular telephone and e-mail updates to ensure continued focus on the work

· Relevant documentation for review 

Respond to the tender document with details on how you propose to approach the research objectives. All proposals received should include:

· Details of approach and method to be used

· Evidence of relevant research work and experience

· Qualifications/experience of the consultants who will be involved in this project 

· Project plan showing utilisation of the number of days

· Detailed costing plan 

· Detailed timescale

The British Council is looking to appoint a reputable service provider with the following qualities:

· Strong qualitative and quantitative research portfolio, evidenced by previous projects

· Expertise in conducting interviews and identifying case studies – evidenced by previous research projects and consultancy 

· Strong dedicated idinvidual/team with suitable experience and qualifications

· Knowledge and expertise of the development sector and/or SDGs (desirable)

· Offering good value for money 

· Capacity to deliver within the timeframes set out

The intellectual property generated during the course of this project is to be transferred to the British Council. The terms and conditions for this arrangement will be stipulated in the eventual contract with the supplier.

The appointed supplier will be obliged to abide by the British Council’s style and brand guidelines for the editorial style of the report, and its visual identity. Information about this is available here: www.brand.britishcouncil.org.

	Constraints
	Confidentiality

Access will be provided to the approved Supplier to confidential information and the Supplier will be required to adhere to the British Council confidentiality clauses.
Data Protection

The Supplier will act in accordance with the consent obtained and as data processor adhere to the Data Protection Act 1998 and any British Council instructions in regards to processing the personal data. The Supplier will also ensure that the personal data is only used for the purposes for which the British Council have obtained explicit consent for.

Intellectual Property Rights

Any pre-existing materials provided to the Supplier by the British Council and any reports, materials, and documents produced by the Supplier; the intellectual property rights created in the course of the Services will be owned by the British Council.

The British Council will have final editorial control over all resources and publications written in the course of the agreement.  The supplier’s role and contributions will be acknowledged by the British Council.



	Timescales

	Activity

Date

Tender released

12 August 2016

*Clarification/questions

19 August 2016

Clarification responses

24 August 2016

Tender return date

2 September 2016

Evaluation of responses and final decision and intention to award

9 September 2016

Inception meeting with successful bidder

14 September 2016 (tbc)
Initial report into findings

26 October 2016

Final reports (internal and external versions)

11 November 2016



	Supplier response
	Please submit your response via e-mail to Anna O’Flynn at anna.oflynn@britishcouncil.org no later than 1200 noon BST on 2 September 2016.
· Please ensure that you send your response in good time to prevent issues with technology – late submissions may not be considered.
· Do not submit any additional documentation with your ITB response except where specifically requested.
· Supporting evidence (PDF, JPG, PPT, Word and Excel formats only - other formats should not be used) can be provided to substantiate your response – please ensure that all attachments/supporting evidence is clearly labelled with the appropriate section/question number.

· Where supporting evidence is requested as ‘or equivalent’ – it is the supplier’s responsibility to prove the relevant equivalence.

· It is not acceptable to submit a generic policy in answer to a question.
· Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.

· Completion and submission of your response does not guarantee award of any British Council contract.

	Clarification questions
	Any questions should be submitted via e-mail to anna.oflynn@britishcouncil.org no later than 1200 noon BST on 19 August 2016.

	Evaluation criteria
	An evaluation panel, consisting of British Council staff, will review all evidence presented within bids. The panel will evaluate the tenders on the basis of the following criteria:
· Understands the requirements of the project 20%
· The proposed methodology is appropriate and understands the challenges and limitations that may be involved 20%
· Demonstrates value for money through clear, realistic budget breakdown 20%

· The individual/team has relevant experience and expertise and is allocated to appropriate roles 15%
· Proposes a practical, high quality, programme of work, achievable within the specified timetable 15%
· Implements appropriate quality assurance and risk management procedures and fully considers any ethical issues 10%
Evaluation of all submissions will only consider information presented within the response.  Previous/current relationships with suppliers cannot be taken into account when evaluating submissions unless the previous/current experience is clearly evidenced within the response.  
Evaluation will be fair and transparent.


	Conditions and contractual requirements
	The contract awarded will be for a maximum period of three months.

Confidentiality

All information contained within this document is confidential and is provided only to give suppliers an adequate understanding of the British Council’s requirements and under no circumstances should be disclosed to a third party without the British Council’s consent.

All relevant policies that suppliers are expected to adhere to can be found on the British Council website – http://www.britishcouncil.org/new/about-us/jobs/folder_jobs/register-as-a-consultant/policies-for-consultants-and-associates/
The list of policies includes (but it is not limited to):

- Child Protection Policy

- Code of Conduct

- Equal Opportunities Policy

- Health and Safety Policy

- Global Privacy Policy

- Environmental Policy

- Pro-forma invoice and expenses claim

- Personal Information Charter

- Social Media Code and Guidelines (if applicable)

- Data Protection Policy relating to audio-visual consent (if applicable)

- Data Protection and Records Management

- Freedom of Information Act 2000

This document does not constitute an offer to provide goods/services to the British Council and the British Council is not obliged to award a contract for these goods/services.

The British Council reserves the right to request reference information.

All costs incurred in the preparation of the ITB response are the supplier’s responsibility.

Tender/Proposal validity

Your response should remain valid and open for acceptance for a period of 30 days from the date of submission.
Payment and invoicing

The British Council will pay correctly addressed and undisputed invoices within 30 days.

The British Council has a requirement for invoices to be produced in an electronic format.

The essential information to be included on any invoice for the British Council is:

· A description of the services supplied.

· The British Council reference number/purchase order number.
· Addressed to Accounts Payable.
· The costs including VAT (if applicable) and any other charges


Annex 1

· Active Citizens is a social leadership training programme that promotes intercultural dialogue and community-led social development. Through the programme, we bring together people with different beliefs and perspectives to learn from and share with each other. Working with our partners around the globe, we train participants in the skills and knowledge needed to affect social change in their communities .Active Citizens connects thousands of like-minded people around the world who collectively want to make a fairer and more inclusive society.  [GOALS 4 AND 10]

· Through the Civil Society Support Programme we, alongside INTRAC and the IDL group , work collaboratively with civil society organisations in Ethiopia to strengthen their contribution to the government’s goal of achieving national development and poverty reduction. We offer grant-funding and capacity development opportunities to 507 civil society organisations from all regions of Ethiopia. The programme prioritises hard-to-reach segments of Ethiopian society, with a particular focus on people affected by social marginalisation, geographic remoteness, under resourcing and neglected development issues. [GOALS 10, 16 AND 17]

· The new Connecting Classrooms programme was officially launched by the British Council and the UK Department for International Development on 24 June 2015. The programme, running from 2015–2018, aims to give thousands of teachers and school leaders worldwide support to integrate a range of core skills into the curriculum. The programme provides professional development for teachers and school leaders, supports international partnerships between the UK and 30 other countries in the Middle East, Africa, and Asia and provides professional dialogue opportunities for policymakers. [GOAL 4 AND 17]

· As part of our Culture and Development programme, Voices and Spaces for Social Change strengthens social wellbeing and supports open, inclusive, stable societies through innovative arts and cultural approaches to sustainable development. Syria: Third Space was part of the global Artists in Recovery programme working in countries and regions in crisis. The British Council is now partnering with the UK Foreign & Commonwealth Office to expand the scale, sustainability, and impact of the grant scheme, enabling us to collect best practice, learn lessons from our work with Syrians and host communities, and develop programmes in other conflict-affected areas.[GOAL 11 AND 16]

· Through our Global Social Enterprise programme, we promote the development of social enterprise and social investment to help foster a more sustainable, inclusive and prosperous future for us all.  Our work draws on UK expertise and is delivered across 26 countries with local and international partners. [GOALS 4, 8, 10 AND 17]

· The International Skills Partnerships programme has delivered more than 70 partnerships in the last six years in more than 30 countries. Our partnerships bring together experienced organisations in the UK skills sector and one or more counterparts in other countries to develop and deliver an agreed project plan that supports national level policy priorities. [GOALS 4 AND 8]

· Through the Justice for All Programme we are working with stakeholders across the whole Nigerian justice sector (both formal and informal) to improve the capacity, accountability and responsiveness of key institutions and support them in working with civil society as part of a co-ordinated and equitable justice sector. [GOAL S 16 AND 17]

· The Newton Fund is a £375 million fund which, through science and innovation partnerships, promotes the economic development and welfare of poor people in partnering countries. It aims to strengthen science and innovation capacity and unlock further funding to support poverty alleviation. It is delivered through 15 UK delivery partners in collaboration with 15 partner countries. [GOALS 1, 8 AND 9]

· Premier Skills uses football to develop a brighter future for young people around the world.  Building on this partnership, the British Council and Premier League, together with UK and Kenyan partners, are delivering an innovative pilot programme using football to tackle issues of violence against women and girls in Kenya.  Addressing Violence Against Women and Girls Through Football work with young people in Mount Elgon and Kisumu to address the behaviours and attitudes that give rise to high levels of violence against women and girls.   [GOALS 5 AND 16]
· The project Promoting Gender Equality in Education in Turkey is promoting gender equality for girls and boys throughout the education system by helping teachers, schools and the ministry of education to understand gender equality, assess their schools’ capability and capacity to deliver on this and to ensure the curriculum and textbooks are free from gender bias. [GOALS 4 AND 5]

· ‘Teach India’ is an innovative partnership between the British Council, the Times of India (a leading daily newspaper) and over 120 Indian NGOs. Working with 18-30 year old learners from disadvantaged urban backgrounds, the initiative aims to develop their English language skills which are increasingly vital for young Indians to find sustainable employment in many fields including IT, media, hospitality, and retail. Yet issues around inclusivity and equality of access remain. Since its inception in 2010, this model has trained more than 3,000 volunteer teachers and 35,000 learners. At the end of their three-month course, learners attend a job fair, in which they are introduced to potential employers, with over 60 per cent of them getting job offers. [GOALS 4, 8 AND 10]

· The Young Arab Voices programme, a partnership with the Foreign and Commonwealth Office and the Anna Lindh Foundation, develops young people’s skills and creates opportunities for debating and advocacy. Launched in 2011, the programme has led to the establishment of debating clubs in schools, universities, NGOs and youth centres and has engaged 100,000 people from Algeria, Egypt, Jordan, Libya, Morocco and Tunisia. [GOALS 4 AND 16]

