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OUR WORK
EDUCATION POLICY 
We support the development of policies that enhance learning  
and ensure the security and happiness of learners.

STANDARDS AND QUALITY ASSURANCE
We help to develop policies and professional standards for ministry 
officials, teachers and school leaders that support professional 
development and certification, recruitment, monitoring, evaluation 
and performance, as well as quality assurance mechanisms that 
encourage accountability and responsibility at all levels.

SCHOOL LEADERSHIP AND MANAGEMENT
We provide support to schools in governance and leadership, 
management (recruitment, appraisal and development) and 
empowerment of teachers. We help to improve the management  
of other school resources, such as finances, infrastructure,  
learning materials and equipment.

COMMUNITY ENGAGEMENT
We facilitate community engagement with schools, from engaging 
parents in their children’s learning, to helping communities hold 
schools accountable for – and contribute to – learning outcomes. 
We also support schools with their readiness to respond to external 
factors that threaten children’s welfare, such as civil unrest, abuse 
and disease.

OUR APPROACH
We work collaboratively with governments, civil society partners  
and individuals to strengthen school leadership. Our professional 
development, consultancy and programme management services 
support national, institutional and even individual development 
priorities, are in line with national policies and plans, and build on 
existing processes. Our work in 23 Sub-Saharan African countries 
enables us to support teachers and school leaders from all corners 
of the region to learn from each other’s experiences. Through our 
global activity and network of partners, we can provide access to the 
very latest thinking and practice in leading and supporting schools, 
and in improving learning outcomes.

PARTNERS  
FOR CHANGE
The British Council works in partnership with key institutions across  
Sub-Saharan Africa to help improve the service that schools provide  
to children and young people. Above all, we recognise the role of strong 
school leadership and professional development for teachers in driving 
sustainable and effective change. By promoting quality education, sharing 
international best practice, and facilitating dialogue between policy makers, 
practitioners and education leaders, we influence whole-system reform  
to help improve learning outcomes.

THE BRITISH COUNCIL GLOBAL CHILD 
PROTECTION POLICY STATEMENT
We believe that all children have potential and that every 
child matters – everywhere in the world. The British Council 
affirms the position that all children have the right to be 
protected from all forms of abuse as set out in article 19, 
UNCRC 1989.



OUR TRACK RECORD

CONNECTING CLASSROOMS
COUNTRIES: Global 
LIFECYCLE: 2012–15

Through Connecting Classrooms we offer  
a range of activities to help teachers, school 
leaders and other education professionals 
enrich learning in schools and prepare 
learners for a globally interconnected 
world. Activities include professional 
development courses, to help educators 
deepen their experience in several practice 
areas, and school partnerships, to create 
sustainable links between schools across 
Africa and the UK. Connecting Classrooms 
builds on the success of the DFID-funded 
Global Schools Partnership programme.

Teaching and pedagogy
Improved pedagogy and better classroom 
teaching are essential to raising educational 
standards. Connecting Classrooms 
face-to-face professional development 
enables teachers to explore innovative 
techniques and ideas that they can 
practically apply in their classrooms.

School leadership
School leadership courses offered through 
the programme focus on raising educational 
standards through sharing experiences  
and skills to help school managers become 
inspiring leaders. These courses are led  
by a network of 81 facilitators across  
23 countries in Sub-Saharan Africa.

Access to ICT
Providing access to ICT in schools and 
supporting its use in learning and teaching 
is enabling international engagement  
and helping teachers and students access 
a wide range of teaching resources through 
our interactive online platform.

Tailored solutions
In Mauritius a ten-day professional 
development programme for secondary 
school heads and deputy heads, integrating 
elements of the school leadership course 
materials, is being provided through 
collaboration with the Institute of Education. 
Senior staff in more than 90 per cent of  
the country’s secondary schools have 

completed the programme so far.  
The Ministry has also been assisted in 
developing and implementing a quality 
assurance framework for schools.

In Ethiopia an integrated schools offer  
has been piloted through partnership with 
the Amhara Regional Education Bureau.  
The offer brings together the Connecting 
Classrooms school leadership programme 
with other British Council products, such as 
Premier Skills, Badiliko (connecting schools 
through digital hubs) and the Learn English 
Audio Project (including the provision of 
solar MP3 players). The pilot project involved 
175 schools and 450 school leaders,  
while a further 162 schools and 396 school 
leaders have been involved as the project 
has spread to three other regions.

In Rwanda, we have worked with the 
Rwanda Education Board to put pedagogical 
leadership on the policy agenda by 
supporting the articulation of national 
standards for school leaders.



OUR TRACK RECORD

TEACHER PERFORMANCE AND INTEGRITY  
IN KENYA PROGRAMME
COUNTRY: Kenya 
CLIENTS: Ministry of Education, DFID 
VALUE: £1.81 million 
LIFECYCLE: 2013–15

Through the Teacher Performance and 
Integrity in Kenya Programme, we support 
the Teachers Service Commission to address 
concerns about teachers in Kenyan schools, 
namely chronic absenteeism, discipline  
and performance appraisal.

The project team works to raise  
awareness of, and encourage compliance 
with, the Teachers Service Commission’s 
Code of Regulations and Ethics by 
supporting revisions to the code, 
distribution of the code to schools  
and evaluation of the use and impact  
of the code on disciplinary cases.

Teacher performance  
and appraisal
Teachers Service Commission staff at  
the commission’s headquarters and in six 
pilot counties are being trained to support 
school-based teacher performance 
management. A teacher appraisal and 
development system (TAD) is being 
introduced in the pilot counties, and head 
teachers and members of school boards  
of management are being trained in  
using the system. 

Sustainable outcomes
Over the duration of the programme,  
40 per cent of schools, teachers and 
students in the six pilot counties will be 
included and around 150 Teachers Service 
Commission staff and 150 members of 

school boards of management will be 
trained. The pilot TAD system will also  
be evaluated and a strategy will be 
developed to expand the system beyond 
the pilot counties.

ZAMBIA EDUCATION SECTOR SUPPORT  
TECHNICAL ASSISTANCE
COUNTRY: Zambia 
CLIENT: DFID 
VALUE: £4.8 million 
LIFECYCLE: 2014–18

Through Zambia Education Sector Support 
Technical Assistance, we support Zambia’s 
Ministry of Education, Science, Vocational 
Training and Early Education with improving 
the quality of the education sector.

We deliver the programme in partnership 
with Ecorys, the Forum for African Women 

Educationalists of Zambia and the Centre 
for International Development and Training 
at the University of Wolverhampton.

Leadership and management
A focus on strengthening leadership and 
management and building capacity across all 
levels is helping to improve service delivery. 

Financial management
The Ministry of Education is being 
supported to develop stronger financial 
management systems.

Evidence base
Access to and the availability of data for 
evidence-based planning and budgeting  
is being improved.

Professional standards
The professional standards, qualifications 
and capacity of teachers are being 
enhanced. 
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OUR TRACK RECORD

QUALITY EDUCATION STRATEGIC  
SUPPORT PROGRAMME 
COUNTRY: Ethiopia 
CLIENT: DFID 
VALUE: £10 million 
LIFECYCLE: 2014–18

Through the Quality Education Strategic 
Support Programme, we partner with the 
Government of Ethiopia to improve the 
quality, access and equity of education.  
We also work to increase the efficiency  
of resources allocated to the sector.

Capacity building
The government’s capacity to plan, design, 
implement and evaluate reforms is being 
strengthened. Through the secondment  
of an education adviser at the Ministry  
of Education, we provide technical advice 
and flexible funding for capacity building 
interventions at federal and regional levels.

Policy dialogue 
Through the support of key events, such as 
policy dialogue meetings and study tours, 

collaboration, programme implementation, 
and monitoring and evaluation within the 
education sector are all being strengthened.

Impact evidence base
The government is being supported  
to create an evidence base on the impact 
of educational reform efforts by encouraging 
studies, evaluations and policy briefs to 
inform decision makers.

POSTGRADUATE DIPLOMA IN SCHOOL LEADERSHIP 
COUNTRIES: Ethiopia 
CLIENT: Ministry of Education 
VALUE: £20,000 
LIFECYCLE: 2013

We worked with the Ministry of Education 
and universities in Ethiopia to develop a 
postgraduate diploma in school leadership 
that will soon become a requirement for all 
head teachers. We supported a curriculum 
review and validation process, assisted in 

syllabus and module development, and 
facilitated a short training course for faculty 
across Ethiopia who would be implementing 
the programme. In the process, professional 
development was provided to 50 school 
leadership specialists.

Practical support for school leaders
The new diploma focuses on bringing 
about real change in working practices  

and schools and is aligned with the newly 
introduced National Standards for School 
Principals. The mixed-mode, 15-month 
programme (including face-to-face and 
workplace-based/distance learning) covers 
a range of themes, from the management 
of educational change, educational policy 
and school-community relations, to resource 
management and school planning.

PARTNERSHIPS IN SCHOOLS

Spark a Child’s Digital Future is being 
spearheaded by a partnership of the 

Ministry of Education, the British Council, 
Intel Corporation, Microsoft East Africa  
and World Vision. Through the project we 
aim to contribute to child wellbeing and 
learning by providing access to high-quality 
and innovative education through ICT for 
students, teachers and community 
members. It incorporates the Connecting 
Classroom’s School Leadership Programme 
to help school leaders – including senior 
school staff and school management 
committee members – to sustain the 
initiative. Since its launch in June 2013,  
we have trained 25 school leaders, 29 digital 
ambassadors, and cascaded the training  
to 208 teachers in Kenya. The possibility  
of extending the project to Tanzania is also 
being explored.

The project builds on the achievements  
of the existing British Council–Microsoft 
partnership Badiliko, a US$2 million project 
that in six countries across Sub-Saharan 
Africa (Kenya, Uganda, Tanzania, Ethiopia, 
Ghana and Nigeria). The project aims to 
improve ICT use in innovative teaching 
practice, provide content to help educators 
increase their students’ knowledge and 
ability to engage in a global environment. 
By improving access to technology through 
the establishment of digital hubs in schools, 
engagement of key policy makers and 
building the capacity of up to 20,000 
teachers and school leaders through 
professional development, we support 
stakeholders to embed ICT into pedagogy.
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The British Council creates opportunities for people 
worldwide by helping societies achieve change in education, 
skills, the public sector, civil society and justice. Working 
closely with governments, donors and businesses, we deliver 
value for money international development solutions that  
are both effective and sustainable.

Find out more:

British Council, Upper Hill Road, PO Box 40751,  
00100 Nairobi, Kenya 
M +254 (0)722 208876 
information@britishcouncil.or.ke 

www.britishcouncil.org/partner/international-development/regions/sub-saharan-africa


