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International Collaboration
Grants case studies

This is a series of
five case studies

They illustrate the cultural relations experiences of partners
collaborating through their International Collaboration Grants,
and a cultural relations approach to arts grants funding.

The case studies complement the longer, illustrated report
‘Cultural relations in action. A research study on the British
Council’s International Collaboration Grants programme’

by Floresca Karanasou, with illustrations by Eileen Lemoine.
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Reveal!

MSANI KIMANI

A

KENYAN KYMSNET

A SOCIAL ENTERPRISE THAT
SUPPORTS COMMUNITY ARTS

PROJECTS. IT AIMS TO HELP
TRANSFORM KENYA AS WELL
AS THE GREATER EAST AFRICAN

MEDIA NETWORK

~ LD COMICS ¢

IN THE UK.

SCALE,

A WOMEN-LED COMICS FORUM BASED

IT STRIVES TO USE COMICS AS A
TOOL TO CHALLENGE INJUSTICE
AND INEQUALITY ON A GLOBAL

LDComics

awomen-led comics forum, open to all

’ ENTRIES WERE DISSEMINATED -

IN THE UK AND IN KENYA,

WITH FINALISTS PARTICIPATING IN .

A 4-DAY ONLINE RESIDENCY.

INTO PUBLICATIONS TQ SHOWCASE.

REVEAL! SOUGHT TO GIVE VOICE TO WOMEN'S EXPERIENCE
OF GENDER AND CLIMATE CHANGE IN COMICS FORM,

REVEALI

AS WELL AS UK-BASED WOMEN WITH
AN EAST AFRICAN FAMILY HERITAGE.

BEING ASSOCIATED WITH
THE BRITISH COUNCIL
HAS BEEN A REAL
ACHIEVEMENT FOR US,

IT'S TAKEN WHAT WE DO BEYOND
THE UK IN PHYSICAL FORM.

WE ALSO HAVE A
SENSE OF PRIDE BECAUSE
THERE HAS NEVER BEEN A
PROJECT FOCUSING ON
EAST AFRICAN WOMEN
COMIC ARTISTS BEFORE,
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INITIALLY WE WERE ONLY
MEETING ON 200M, AND WE
GOT TO KNOW EACH OTHER
WELL IN THAT TIME,

THE LESSON THAT | TOOK FROM
THIS PROJECT IS THAT PLANNING
IS VERY SIGNIFICANT FOR ANY
INTERNATIONAL COLLABORATION.

BUT THE RELATIONSHIP
DEEPENED WHEN | GOT/

TO KENYA.

WHEN | SAR HOW
MSANII WORKED AND
INTERACTED WITH 50
MANY PEOPLE,

A WELL-DELIVERED
PROGRAM STARTS
FROM A WELL-PLANNED
FPROGRAM,

| UNDERSTOOD
HIM BETTER.

THERE WAS RECIPROCITY OF
WELCOME AND GENEROSITY WHEN WE
VISITED EACH OTHER'S COUNTRIES

FROM THE WORD G0
WE STARTED HAVING
AN OPEN DISCUSSION.

WE UNDERSTOOD HOW WE
WORK AND HOW WE COULD BEST
IMPLEMENT THE PROJECT.

IT IDAS EFFORTLESS
BECAUSE WE HAD FUN!

I ALSO FOUND OUT THAT IT'S
POSSIBLE TO BE PAIRED WITH
SOMEONE YOU'VE NEVER RIORKED

WITH BEFORE AND DEVELOP A
\\ COMMON UNDERSTANDING.
T "

AN ASPECT OF EQUALITY.
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THE BUDGET WAS DIVIDED EQUALLY,
BUT LDC BEING THE UK PARTNER
THE MONEY HAD TO GO INTO OUR

BANK ACCOUNT FIRST. PRINTING COSTS
z IN AFRICA WERE
" ALSO AN ISSVE,

THE POSTAL SERVICE
IS VERY EXPENSIVE AND
TAKES A LONG TIME TOO,
S0 THE PLAN TO HAVE
, CANDIDATES SEND THEIR
THE MONEY TRANSFER TO ENTRIES BY POST HAD TO
KENYA WIAS A NIGHTMARE BE ABANDONED.
AND TOOK MONTHS.

IT MADE ALL OF
US VERY ANXIOUS.

| ALSO MISSED THE LONDON
PROJECT LAUNCH BECAUSE
MY VISA TO GO TO THE UK DIDN'T
COME THROUGH IN TIME.
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THE BRITISH COUNCIL HAS
BEEN VERY SUPPORTIVE-

N
L=

IT'S HANDS OFF UNTIL
YOU NEED THEM.

RELATIONS MANAGER
WERE SO IMPORTANT.
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Precipitate

—— YARAQA «—

YARAQA IS A LEBANON BASED
SOCI0O-CULTURAL ENTERPRISE
WHICH BRINGS TOGETHER
MOVEMENT ARTISTS WITH
INDUSTRY PROFESSIONALS
TO COLLABORATE &

CREATE IMPACT IN THEIR
COMMUNITIES THROUGH
MOVEMENT AND DANCE, -y

-Mb
q ROMY ASS0UVAD

POpP<

p

~— DANCE BASE < :

A CREATIVE CHARITY ENCOURAGING
PEOPLE ACROSS SCOTLAND TO
1099

ENGAGE IN DANCE AS AN ART
TONY MILLS

FORM, EXERCISE AND A WAY
OF LIFE. THEY HARBOUR VALUES
OF CARING, COLLABORATION,

BRAVERY AND
ke RESPONSIBILITY.

THE COLLABORATION
HELPED US TO BECOME
BETTER ACQUAINTED WITH
THE REALITIES OF THE DANCE
ECOSYSTEM IN SCOTLAND.

IT WAS REFRESHING
TO DISCOVER THAT WE
COULD CONTRIBUTE TO,
AND BE VALUAELE IN
THAT ECOSYSTEM.

WE ALSO DISCOVERED
STRUCTURES AND
APPROACHES THAT WE
DON'T HAVE.

IT WAS INTERESTING
TO EXPERIENCE IT AND
INFORM OUR PRACTICE
IN LEBANON.

PRECIPITATE IS A& BESPOKE CREATION
LAB PAIRING 6 DANCE ARTISTS FROM
SCOTLAND AND LEBANON,

BOTH YARAQA AND DANCE BASE SHARE A
SENSE OF DUTY TO ADDRESS SUSTAINABILITY
IN DIRECT CONVERSATION WITH ARTISTS.

THE LAB FOCUSES ON FACILITATING DIALOGUE,
INSPIRING PROFESSIONAL DEVELOPMENT & FUELLING
CROSS-CULTURAL CREATIVE COLLABORATION.

. /W

THE PROGRAM CONSISTS OF ONLINE ECOUTEES & INTERACTIVE
WORKSHOPS CULMINATING IN AN IN-PERSON RESIDENCY.

| ] I ]

WE'VE LEARNED HOW
TO DELIVER A MUCH MORE
RESPONSIVE ARTISTS
DEVELOPMENT PROJECT.

ALSO, DISCOVERING ANOTHER
SECTOR ON THE OTHER SIDE OF
THE WORLD THAT IS AGILE AND
DETERMINED MADE US REFLECT
ON OUR OWN APPROACH TO
BEING RESILIENT,
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ONE THING WE DID
RIGHT WAS BRINGING
IN A FACILITATOR,

/7 THIS MADE US SEE WHERE
THE REAL CONVERSATIONS
NEEDED TO HAPPEN,

AND | REALIZED WHENEVER
WE'RE COLLABORATING WITH

OTHER CULTURES, WE NEED NOT
RESORT TO WORK STRAIGHT AlIAY,
BUT ALSO CREATE SPACE FOR
CONVERSATION,

THERE WERE PARTS
WHERE US AND THE TEAM
"! WERE ABLE TQ CONTRIBUTE
MORE, THEN IT WAS THE
OTHER WAY AROUND,

IT WAS SHARED
DECISION MAKING.

WE TOOK MORE
RESPONSIBILITY IN LOGISTICS
AND ORGANISING THE
RESIDENCIES IN SCOTLAND, /]

J

: —~
! ﬂi BUT THE IDEAS GENERATION

WAS A VERY BALANCED,
RECIFROCAL BACK AND FORTH
KIND OF CONVERSATION.

WE'RE TWO DIFFERENT
ORGANIZATIONS THAT
WANT THE SAME THING.

1Y)

WE ARE BOTH /
PASSIONATE ABOUT _
MAKING DANCE an ;
HAPPEN, SO THERE'S
SYNERGY THERE. 4 : o\

WE CARE ABOUT DOING A
GOOD JOE AND DOING OUT BEST
TO MAKE SURE THAT PEOPLE WE
WORK WITH ARE LOOKED AFTER,

THERE WERE A
FEW BUMPS ALONG
THE WAY.

GOING THROUGH THAT
HAS BEEN A BIT CHALLENGING
BUT IT HELPED TO BOND THE
ORGANIZATIONS.

WE WORKED THROUGH
THE CHALLENGES TOGETHER
BY HAVING OPEN HONEST
CONVERSATIONS AND BEING A
BIT VULNERABLE.

IN THESE CASES,
YOU'RE ABLE TO SEE
EACH OTHER'S VALUES,
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THE TIME DIFFERENCE
WAS A CHALLENGE

SOMETIMES | WASN'T
RESPECTING THAT ROMY IS
2 HOURS AHEAD OF US, SO IF
| SUGGESTED MEETING AT 2
0'CLOCK BECAUSE THAT SUITS
ME, IT WAS § 0'CLOCK WITH
HER AT THE END OF HER DAY,

| HAD A BIT OF THAT
ME, ME, ME POINT
OF VIEW-

IT HAS BEEN A
REMINDER TO BE
MORE CONSIDERATE,

WE HAD A READINESS
TO CHANGE THINGS,
NOT JUST WITH THE

TIMING BUT ALSO WITH

THE PROGRAM, BUT OUR
PARTNERS WEREN'T
AS MUCH.

IT'S A VERY
CULTURAL THIN

YARAQA LIKE
TO TALK A LOT AND
ENDING MEETINGS
BECAME DIFFICULT,

ALL THE CONVERSATION
WE HAD WENT INTO MAKING
AN EXCELLENT PROJECT,
BUT THINGS COULD'VE BEEN
A BIT MORE EXPEDIENT.

| CAME TO REALISE \
THAT THAT'S JUST
HOW THEY WORK-

IT'S SOMETHING WE'LL
JUST HAVE TO DEAL WITH
AND ACCEPT THAT IT'S
NOT GOING TC BE AN HOUR
MEETING. IT'S GOING TO BE
TWO HOURS,

INTERNATIONAL
COLLABORATION
1S IMPORTANT
BECAUSE IT
ENRICHES US

AND IT GETS
UsS OUT OF OUR
BUBBLES,
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IT WAS GOOD
THAT IT WAS NOT
A SMALL FUND,

THAT GAVE US FLEXIBILITY
TO ADAPT THE BUDGETS AND
ALSO GAVE US A CERTAIN

THE ICP DIDN'T
HAVE ONE WAY OF
TALKING ABOUT

AND IT DIDN'T
IMPOSE A CERTAIN
Y LAY OF VIEWING AND
THE MODEL OF HOW WE
\ SHOULD DO THINGS.

11
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Soil Futures

~THE ARTS CATALYST

A VISUAL ARTS ORGANISATION
AND CHARITY BASED IN THE
U.K. ENABLING PEOPLE

TO ENGAGE IN CREATIVE
EXPERIENCES THAT INCREASE

— THEIR ECOLOGICAL X -
S ALARENESS AND i
\ POSITIVE SOCIAL ACTION.

ANNA SANTOMAURO

> RIWAQ <

(CENTRE FOR ARCHITECTURAL
CONSERVATION, PALESTINE)
AN ORGANISATION WHICH
CONTRIBUTES TO THE CULTURAL
HERITAGE OF PALESTINE IN
ORDER TO HELP PRESERVE %
PASS IT ON To FUTURE Ed l“
GENERATIONS. =

DANA ABBAS P

SOIL FUTURES 15 AN ONLINE INITIATIVE
BRINGING TOGETHER ARTISTS, ECOLOGICAL ACTIVISTS,
COMMUNITY ORGANISERS AND SOIL CARETAKERS TO
EXPLORE THE GROUND BENEATH US.

-— —- r

OTHER PARINERS <

SAKIYA
( PALESTINE )
VESSEL ART PROJECT
CITALY )

Stfruggles STP\UGGI_ES FOR
sovreig™ | SOVREIGNTY

( INDONESIA )

COLLABORATING
INTERNATIONALLY THROUGH
THE ICP WAS A GREAT WAY
TO RECONNECT

AND ALSO TO
OPEN UP AFTER
THESE HARD
TIMES.
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AND TO LOORK WITH OTHER
PRACTITIONERS WORLDWIDE

AND CHALLENGES AS US.

WE WERE
EAGER TO FIND
NEL) WAYS
OF WORKING,

WE BENEFITTED
FROM THE IDEA
THAT IT BROUGHT
OUR GEOGRAPHIES
CLOSER TOGETHER.

ARTS CATALYST HAVE
BEEN UNDERSTANDING,
HELPFUL AND EASYGOING.

WE HAVE A

REALLY POSITIVE
RELATIONSHIP WITH
EACH AND EVERY
PARTNER.

OUR COLLABORATION
WAS OPEN, GENEROUS
AND FLEXIBLE.

| WHO SHARE THE SAME AMBITIONS

13

IN THE VK, SMALL
ORGANISATIONS LIKE
ARTS CATALYST HAVE LESS
AND LESS OPPORTUNITIES
TO BUILD INTERNATIONAL
NETWORKS,

IT GAVE US THE OPPORTUNITY
TO EXPLORE COMMON
ECOLOGICAL CONCERNS WITH
ORGANISATIONS OPERATING
IN DIFFERENT CONTEXTS,

WE HAD PARTNERS
FROM MANY DIFFERENT
CONTEXTS.

HAVING THE BRITISH INSTITUTION
AS THE LEAD ORGANISATION
COULD BE FOUND PROBLEMATIC
AT THE FIRST INSTANCE,

CREATING CONCERNS AROUND
THE DYNAMICS OF THE PROJECT
WHERE THE EUROPEAN INSTITUTION
IS LEADING SUCH A MULTICULTURAL
AND DOMINANTLY "NON-EUROPEAN"
COLLABORATION.

BUT IT DIDN'T HAPPEN,
BECAUSE THERE WAS REPRESENTATION
FOR DIFFERENT GEOGRAPHIES WITH
DIFFERENT STRUGGLES,

ARTS CATALYST 15 SUCH A DIVERSE
AND OPEN ORGANISATION, AND 15
HIGHLY ENGAGED WITH OTHER CONTEXTS.
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THERE WAS A
GOOD LEVEL OF
MUTUALITY & TRUST,

WE DECIDED TO HAVE vsre

TRANSPARENT CONVERSATIONS
FROM THE OUTSET,

CLARIFYING THAT
EVERYONE WOULD BE ABLE
TO CONTRIBUTE IN EQUAL

MEASURE TO DECISIONS,
A a z
AND WE WOULD ALWAYS
TRY OUR BEST TO FIND
COMMON GROUND AND
UNDERSTAND EACH OTHER'S
CONTEXT AND NEEDS.

WE OBSERVED A
'GENEROUS COLLARORATION'
POLICY,

WE DISCUSSED A LOT
ABOUT TERMINOLOGY AND HOW
CERTAIN LANGUAGE IS MORE
WESTERN CENTRIC, AND HOW
B, /T SHOULD BE TRANSLATED,

OR IF IT NEEDED
TO BE SHIFTED TO BE
MORE INCLUSIVE,

WE WANTED TO
SPEND AS MUCH TIME AS
POSSIBLE IN CONVERSATION
WITH THE PARTNERS.

SOMETIMES A

ONE HOUR MEETING WASN'T

ENOUGH- A MEETING ENDS
WHEN A MEETING ENDS.

THE DIALOGUE WITH PARTNERS
WAS AS VALUABLE AS THE
OQUTCOMES OF THE PROJECT,

THIS IS A FEELING
THAT EVERYONE IN THE
NETWORK SHARED.

| FEEL LIKE THE FIRST FEW MEETINGS
WERE VERY MUCH ABOUT DEADLINES
AND THE STRUCTURE OF THE PROCESS.

AT ONE POINT, WE REALISED
| THERE W0AS A SENSE OF RIGIDITY,

50 WE DECIDED TO TURN THE
THIRD MEETING INTO A WORKSHOP
WITH A SHARED SPACE FOR
QUESTIONS, CONCERNS & DESIRES,

HAVING THESE ONGOING

MONTHLY SESSIONS HAS BEEN
| VERY VALUABLE BECAUSE THEY'VE
I\ GIVEN US THE CHANCE TO ADJUST.
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= -

BUT WE'RE ALSO AWARE OF
HOW IMPORTANT THESE KINDS
OF COLLABORATION ARE.

IT WAS AMAZING TO
SEE ALL THE THINGS WE
HAVE IN COMMON,

AND HOW WHEN
WE BRING OUR CONTEXTS
TOGETHER, OUR STRUGGLES
ARE REALLY RELATED.

15



16 Case Study 4 | School of the Impossible

School of the Impossible

~PLATO CULTURAL

A BRAZILIAN ORGANIZATION
SPECIALISING IN CREATING
IMMERSIVE & EDUCATIONAL
EXPERIENCES.

THEY BRING TOGETHER NEW
TECHNOLOGIES, IMMERSIVE
THEATRE AND

| GAMIFICATION,

CULTURBL

THE NECESSARY SPACE «

A UK. BASED ENTERPRISE WITH

AN ETHOS OF STRETCHING THE
'\ POSSIBILITIES OF THEATRE
& ART AS A SPACE WHERE
MAGIC HAPPENS, IN ORDER
| TO HELP CHANGE THE WAY
PEOPLE VIEW
THE WORLD

FRANCINE KLIEMANN

(7

AROUND THEM.
SIMON SHARKEY

AFTER A PILOT OF THE SCHEME WAS
COMMISSIONED BY THE INTERNATIONAL TEACHING
ARTISTS COLLABORATIVE IN 2021,

i

THE PARTNERS CONNECTED
AND DECIDED TO WORK TOGETHER
TO ADAPT THE PROJECT FROM
BRAZIL TO A SCOTTISH CONTEXT.

SCHOOL FOR THE (IM)POSSIBLE 1S
AN EXPERIENCE FOR 2-10 YEAR OLDS

THEY INTERACT WITH A
'TIME TRAVELLING BOOKSHELF'
IN THEIR CLASSROOMS:

IT ENGAGES THEM IN SENSORY
CHALLENGES AND TEACHES

WHILE GIVING VOICE TO THEIR PERSPECTIVES
AND VISIONS FOR A SUSTAINABLE FUTUTRE.

THE GREATEST BENEFIT
FOR THE NECESSARY SPACE
WAS TO REBOOT THE SECTOR'S
AMBITIONS AFTER ITS
DEVASTATION DURING COVID.,
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IT HELPED CONSOLIDATE
THE POSITION OF THE NECESSARY
SPACE AS A NEW COMPANY,

AND CONNECTED US
WITH A NELY GENERATION
OF ARTISTS.

THE FACT THAT THE PILOT
HAPPENED IN BRAZIL AND THEN
WE EXPANDED IT TO THE UK AND

NOT THE OTHER WAY ROUND IS
EMPOWERING.

IT'S LIKE
DECOLONIZING
A LITTLE BIT.

17

IT GAVE US A
PERFECT FEAMEWORK
OF HOW TO TRANSLATE
IT TO DIFFERENT
CONTEXTS,

THE PROJECT GAVE US
THE OPPORTUNITY TO
EXPAND THE PILOT IN
A NEW DIRECTION.

I'M ALREADY ENGAGING
IN MORE NETWORKS SINCE |
STARTED COLLABORATING WITH
THE NECESSARY SPACE,

AND I'M MORE AND MORE
INTERESTED IN ENGAGING IN
DIFFERENT COMMUNITIES,

,..s...v

IT ALSO INCREASED
MY DESIRE TO

COLLABORATE
INTERNATIONALLY
BY 300%




Case Study 4 | School of the Impossible

I WOULD DESCRIBE IT AS A
CO-CREATING, CO-PRODUCING,

LIFELONG CONNECTION.

WE HAVE A SOLID,
PRODUCTIVE, ENJOYABLE
RELATIONSHIP WITH
PLATO CULTURAL.

SIMON HAS BEEN KEY
IN TERMS OF DEEPENING
THE PROJECT.,

HIS SENIOR LEVEL
KNOWLEDGE BROUGHT
A NEW PERSPECTIVE.

1 NOW) SEE HIM AS A PARTNER OF
THE SCHOOL OF THE (IM)POSSIBLE
WHEREVER THE PROJECT WILL 0.

WE REALISED WE HAVE
A LOT OF SYNERGIES
IN THE WAY WE WORK,
THINK AND CREATE,

NURTURING A
RELATIONSHIP.

WE WERE WORKING ON A
WEEKLY BASIS TOGETHER,

WE HAD DIFFERENT ROLES,
BUT | DIDN'T SEE THERE WASN'T
EQUALITY IN THE WAY WE WERE
THINKING:

WE HAD
COMPLEMENTARY
ROLES.

il

ITWAS EQUAL. )
(795
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' HAVE FELT
REVIVED AND CONNECTED
THROUGH THAT.

THE SECTOR HAS
COMPLETELY CHANGED S0
IT'S BEEN REALLY USEFUL
NOT TO FEEL ISOLATED.

THE ICP MEET-UPS
AND THE SUPPORT FROM THE
NETWORK OF OTHER PEOPLE
HAVING THESE COLLABORATIONS
WERE HUGELY BENEFICIAL.

— |

19
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Khartoum Bites

SUDAN FILM FACTORY

AN INDEPENDENT ART & FILM
PRODUCTION HOUSE THAT BUILDS
THE CAPACITIES OF SUDANESE
TALENTS, PRODUCES FILMS, AND
EXPOSES AUDIENCES TO
FILMMAKING & CINEMA,

TALAL AFIFI

7

~——AYIN NETWORK:

AN ORGANISATION WHOSE MISSION
IS TO PROVIDE THE SUDANESE )
PUBLIC WITH ACCESS TO RELIABLE|
NEWS AND INFORMATION IN THE
N FORM OF FILMS, IN-DEPTH \
o N 70URNALISM AND SOCIAL
MEDIA CONTENT.

TOM RHODES

> NATIVE VOICE. FILMS «

A COLLECTIVE OF INDEPENDENT
FILMMAKERS FROM THE UK.
WHO CREATE INNOVATIVE AND
INTERACTIVE CONTENT

FOR A GLOBAL AUDIENCE, ; Native
Voice
4Filns

IN THE BEGINNING
I WAS VERY NAIVE ABOUT
THE WIHOLE PROCESS, AND
THE COSTS INVOLVED.

>

I'D NEVER MADE A
FULL FEATURE FILM
BEFORE AND | REALLY
DIDN'T HAVE MANY
CONNECTIONS IN THE
ARTS WORLD.

THIS UNIQUE COLLABORATION CALLED ON SUDANESE DIGITAL
STORYTELLERS TO CREATE SHORT DOCUMENTARY FILMS.

THEY TOUCHED ON GLOBAL ISSUES SUCH AS
DISABILITY, ENVIRONMENT, AGEING & EQUALITY.

TN

THE COLLABORATION
WIDENED OUR SCOPE &
QUALITY OF PRODUCTION,

AS WELL AS OUR
UNDERSTANDING
OF FILMMAKING
TECHNIQUES.
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WE WENT INTO THIS
AIMING TO PRODUCE
FILMS AND COLLABORATE
WITH INTERNATIONAL &
REGIONAL PARTNERS,
AND WE GOT ALL THAT.

I WOULDN'T SAY
IT WAS AN EQUAL
PARTNERSHIP,

I'M ASHAMED TO SAY WE
HAVEN'T DONE AS MUCH
AS OUR PARTNERS.

HAVING THE
AFRICAN PERSPECTIVE
OF THE AYN NETWORK

BOOSTED OUR CAPABILITIES

IN PRODUCTION,

WE HAD CONFIDENCE IN

RHICH. SIRENGTRENED THEM AND THEIR SKILLS.

OUR NETWORK.

THIS ALSO INJECTED SOME
MONEY INTO THE INSTITUTE.

| CERTAINLY DON'T
SEE IT AS NECESSARY
TO BE EQUAL.,

SOMETIMES IT
WASN'T EQUAL,
BUT THERE LOAS
EQUITY.

INTERNATIONAL
COLLABORATION WAS
IMPORTANT FOR THE FILM

THERE ARE LOTS OF
THINGS | LED IN THESE
THESE SITUATIONS, AND
THERE ARE OTHERS
WHERE THEY LED.

IT WAS ALWAYS IN
A GOOD BALANCE.

WESTERN AUDIENCES HAVE
SUCH A MISCONSTRUED VIEW OF
WHAT'S GOING ON IN SUDAN.

SUDAN HAS BEEN ISOLATED
FOR 50 LONG, AND IT'S ONE OF
OUR AMBITIONS TO GET THE
STORY OUT INTERNATIONALLY.
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THE MAIN CHALLENGE WAS
FIGURING OUT HOW TO DEAL
WITH PARTNERS ON THE GROUND
WHEN IT COMES TO CRITICISM
AND HOW WE PROBLEM SOLVE.

THERE'S A GREATER
SENSITIVITY THERE AS THEY
AREN'T USED TO WORKING IN
THE KIND OF PROFESSIONAL
ENVIRONMENT THAT
WE ARE HERE.

BECOMING PERSONAL.

AS A CULTURAL

MANAGER, CURATOR & PRODUCER,
I ALWAYS NEED MY FREEDOM AND
IN THIS PROJECT | FELT IT.

\

LE (]

oo
[

~

| DON'T REMEMBER
ANYONE FROM THE
BRITISH COUNCIL TRYING
TO INTERFERE WITH OUR
VISION, OR TO SEE
THE DETAILS. /0

[
1! ] .
WE'VE HAD THIS
FROM OTHER FUNDERS,
BUT THIS WASN'T THE
CASE HERE.

- «

4
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