¢y~ HAICH IDEAS WORLDWIDE tux

SUPPORTS SOCIAL & CULTURAL CHANGE BY PROVIDING
CONSULTANCY, CONCEPT DEVELOPMENT, AND PROJECT
MANAGEMENT SUPPORT.

INSTITUTO VEREDA cBrazn

OFFERS MENTORSHIP, CORPORATE EDUCATION AND
BUSINESS CONSULTING TO ENTREPRENEURS.

SHARING VALUES AND
A VISION, THE TWO

WERE EAGER TO WORK
FOR THE FIRST TIME.

YEMISI

IT'S A GAMIFIED APP THAT
WILL HELP ENTREPRENEURS
MANAGE THEIR FINANCES...

WE WANT TO HELP
SOCIAL ENTREPRENEURS

SO WE'RE INVITING
25 OF THEM TO HELP
US DEVELOP THIS GAME.

T‘

CONNECT THEM WITH
POTENTIAL INVESTORS...

PRICE THEIR
600DS AND
SERVICES...
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AND BOOST THEIR
SELF-CONFIDENCE

WHEREAS HATCH MANAGED
THE RECRUITMENT,

EACH AGENCY PLAYED TO
THEIR STRENGTHS.

THAT'S WHAT
WE LOVE,
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INSTITUTO VEREDA
FOCUSED ON THE
GAME DESIGN

)|

WE A8E \\ l«)E HAVE DIFFERENT

ALL LEADERS ASPECTS OF LEADERSHIP.




THEY WORKED TOGETHER LIKE DIFFERENT
PARTS OF THE SAME ORGANISATION

BUT THERE WAS STILL
SOMETHING MISSING

| think we need
' to talk.
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NO,
IT'S NOT

WE'RE SUPPOSED TO BE
BUILDING A COMMUNITY

FOR OTHERS, BUT | DON'T
THINK WE RE DOING THAT

~rQ
[
OURSELVES

AT

IS THERE
A PROBLEM
ON YOUR END?

WHAT'S
GOING ON?

DON'T WE
WORK WELL?
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r | UNDERSTAND, BUT

\[  JUST DOING THE PROJECT
ISN'T ENOUGH- WE NEED
TO REALLY COLLABORATE.

BUT WE ARE
BEING EFFICIENT!

WHAT'S WRONG
WITH JUST DOING
WORK AND TASKS?

I WANT US TO BOND MORE.

BECAUSE
YOU ARE MUCH MORE
EFFECTIVE AND EFFICIENT
WITH A DEEPER SENSE OF

TRUST AND RESPECT /f




BY CHOOSING TO HAVE
A CLOSER RELATIONSHIP,
THEIR COLLABORATION
BECAME STRONGER

WITH MUTUAL UNDERSTANDING,
RESPECT, AND TRUST.

THIS PROJECT TAUGHT
ME A LOT ABOUT CULTURAL
DIFFERENCES

THIS PERSONAL ATTITUDE
IS SOMETHING I'M HOPING TO
BRING TO MY OTHER WORKING
RELATIONSHIPS AS WELL.

IN BRAZIL,
WE HAVE WHATSAPP
GROUPS WHERE WE
COMMUNICATE ALL
THE TIME-

IT HAS
REALLY HELPED
ME DEVELOP MY
STYLE.

PARTNERS COMMUNICATE
THROVGH E-MAIL

AND MORE
FORMALLY.

WE FOUND THAT
THE DEEPEST KNOWLEDGE
WAS SIMILAR.
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BUT WHEN WE
WENT A BIT DEEPER,

By Eileen Lemoine



