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Bangladesh Medical Education Baseline Research Grant

Concept Note
Overview of British Council
The British Council has set out strategy for development to 2025 which focuses on building connections, understanding and trust between people in the UK and other countries through arts and culture, education and the English language.
We work with over 100 countries across the world in the fields of arts and culture, English language, education and civil society. Each year we reach over 20 million people face-to-face and more than 500 million people online, via broadcasts and publications. Founded in 1934, we are a UK charity governed by Royal Charter and a UK public body.
The British Council employs over 10,500 staff worldwide. It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh. Further information can be viewed at www.britishcouncil.org.
Introduction and Background of the Project 
There is a government drive in Bangladesh to professionalise and upskill their health sector and there is an opportunity for the UK to support this agenda.  There may be other local priority areas for Bangladesh, where the quality and expertise of the UK higher education, research and skills sectors could develop valuable and mutually beneficial partnerships.
A recent review of the role of tertiary education on development  revealed the potential of tertiary education to support development in low and lower middle-income countries through programmes which develop skills and knowledge but highlighted the importance of aligning such programmes with the local contextual needs.  Tertiary education is not always fulfilling its potential to support sustainable development due to a misalignment with local context and needs and a lack of coherent collaboration between relevant actors including education institutions, industry, local and national government, and international partners.
The British Council is developing a new global higher education programme from April 2021 which will use mutually beneficial partnerships and connections between the UK and countries globally to: enable research; internationalise HE institutions; strengthen systems; enhance student outcomes; and increase inclusion.  These all contribute to stronger, more inclusive and globally connected tertiary education systems, which support economic and social growth, with the UK seen as a trusted partner and provider.
The Bangladesh Government is interested in strengthening and improving the standard of medical education in Bangladesh. Three key drivers are 1. Improving the quality of health training programmes to improve the quality and effectiveness of health professionals, 2. Building the numbers of health professionals (particularly nursing staff) trained to meet WHO guidelines on workforce density and UHC delivery, and 3. In future to be able provide qualified health professionals (particularly nursing staff) to other countries interested in recruiting health personnel.
The UK government is interested in assisting Bangladesh to meet these goals and potentially recruiting Bangladeshi health professionals once local demand has been satisfied.
About the Project 
Project Objectives 
The Project seeks to produce research report that establishes the:

1. Quantity and quality of partnerships and exchanges between UK and Bangladesh and other countries in the medical education sector, particularly those taking place at the following levels:
a) government-to-government including:
· bilateral agreements
· bilateral MOUs
· engagement with and membership to regional bodies and supranational agencies
· other trilateral or multilateral cooperation agreements 

b) institution-to-institution including consortia or cooperative arrangements between group of universities/colleges/institutions on the following:
· teaching partnerships/transnational education
· research and innovation partnerships and collaborations
· staff and academic mobility and exchanges
· non-academic partnerships

c) individual-to-individual, individual-to-institution linkages including those that resulted from:
· UK scholarship programmes
· UK-Bangladesh mobility schemes
· Projects/programmes funded by the UK or British Council 

2. In each type of partnerships above: 
a) Identify the quantity of existing partnerships and exchanges using desk research and existing database systems.

b) Provide a profile of the partnerships and exchanges in terms of:
· Duration of the partnership/cooperation
· Purpose, agenda or themes of the partnerships and how was it formed?
· What is its funding model?
· What are the successes? (e.g. immediate and long-term outcomes) and challenges?
· The extent to which they support equity and inclusion in medical education? What are the barriers?
· The extent to which they build capacity in medical education? What are the barriers?
· How it is being sustained and what are its future aspirations?
· To what extent (if any) are the partnerships and exchanges contributing towards trust building between governments-to-government, institutions-to-institutions and people-to-people?


3. Identify changes (brought by the impact of Covid-19) in Bangladesh national policies and emerging priorities on partnerships and exchanges in medical education particularly on teaching-learning, skills, research and mobility.

4. From analysis of the baseline data and updated view of Bangladesh policies and priorities:
a) Identify the landscape of UK-Bangladesh partnerships and exchanges in the medical education sector
b) Determine what types or models of UK-Bangladesh partnerships and exchanges work best 
c) Recommendations on UK-Bangladesh partnership initiatives on medical education
d) Recommendations on trilateral education partnership initiatives that UK can pursue which will deliver social and economic development outcomes to Bangladesh.
e) Recommendations to British Council on partnerships initiatives in medical education that can be pursued with Bangladesh.

5. Identify the stakeholders engaged in medical education – government, professional associations, (I)NGOs, private, local and international – and the roles they play. 

6. Identify strengths and weaknesses of the current medical education systems

7. Identify gaps in educational capacity and provide projections of when Bangladesh will be able to meet WHO workforce density guidelines and UHC metric if action is taken. 

8. Identify gaps in standards/accreditation in nursing education with reference to the standards required in the UK

9. Identify further gaps which might hinder mobility of professionals to the UK, e.g. English Language

10. Recommendations/a roadmap to improve Bangladeshi medical education systems to:
improve quality of medical education in Bangladesh
increase capacity medical education in Bangladesh
support drive to deliver universal health coverage
pave the road for eventual mobility of nursing staff to the UK with suitable qualifications.
11. Identify opportunities for the UK and UK institutions to support capacity building and inclusion in medical education systems in Bangladesh.

Note: Also refer to the call for application document. 
Project Outputs
The project is expected to produce:
1. Final reports
· Comprehensive Report 
· 2-3 Page Executive Report 
The Report should have a Recommendations section: 
· Recommendations to UK on partnership initiatives on medical education to support its bid to become a Dialogue Partner of Bangladesh
· Recommendations on how UK-Bangladesh partnerships and exchanges can support equity and inclusion in medical education in Bangladesh
· Recommendations to British Council on partnerships initiatives in medical education that can be pursued with Bangladesh 
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2. Report dissemination plan which covers plan on:
· how to best present the research outputs to key audience/stakeholders (including innovative visualisations of research data/findings)
· creative platforms for promotion of the research and engagement of stakeholders
Project Duration
The project is expected to run for twelve (12) months from 14 February 2021 to 13 February 2022.
Project Governance
[bookmark: _Hlk51847641]This project will be supported by a Project Management Group (PMG) in the British Council who will play strategic advisory role to the lead researcher (Lead Institution) to be engaged to carry out the research. 

Bangladesh Medical Education Baseline Research Grant
A grant amounting to £100,000 is available for a UK higher education institution to carry out the research[footnoteRef:1]. This is a one-time grant to be awarded to a single UK institution. [1:  We define research as original investigation undertaken in order to gain knowledge and understanding.
] 

Through this scheme, we aim to facilitate the production of research in the Official Development Assistance (ODA) context to benefit the international education sector. 
Call for Application for this research grant will be issued in December 2020. The research grant is expected to be delivered for eighteen (12) months from 14 February 2021 to 13 February 2022. 
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