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Self-evaluation template for 2025-26 inspection criteria

(optional template for document 11)
This is intended to help providers evaluate their work against the 2024-25 inspection criteria. Completing this on an annual basis will help to provide evidence of ongoing review, required to meet criterion M7 at the time of an inspection.
M7 requires that a completed form for the current year be submitted as part of the preparation for an inspection.
For further information about meeting the requirements for individual criteria, see the document Accommodation Criteria, requirements and guidance. 
Please record the dates when the self-evaluation is completed and reviewed.
Completed:
Reviewed:
Reviewed:

Reviewed:

Reviewed:

Reviewed:

Management

Criteria eligible for a strength are indicated by (S)
	Section standard, criteria and requirements
	Evidence to show the criterion is met and/or action required

	Standard

The management of the provision operates to the benefit of the students/clients, and in accordance with the provider’s stated goals, values, and publicity.
	

	Strategic and quality management 

Area of strength requires four strengths, no not mets
	

	M1 There is a clear statement describing the goals and values of the organisation, which is made known to all staff. (S)
	

	Requirements

The statement is explicit and in writing. 
	

	It covers all key aspects of the organisation’s work.
	

	It is made known to and understood by all staff.
	

	M2 The management has clear objectives for the future of the organisation and has realistic plans to achieve them. (S)
	

	Requirements

Objectives and plans are explicit and in writing; they relate to the statement of goals and values.
	

	Objectives and plans are known to and understood by relevant managers.
	

	Plans set out the steps needed to be taken and the time frame.
	

	Evidence of work being carried out towards the stated objectives.
	

	M3 There is a documented and clearly understood structure for the ELT operation. There are sufficient staff to manage and deliver the provision, and to ensure continuity at all times. (S) 
	

	Requirements
Documented structure includes all management and administrative posts, is current and is known by staff.
	

	Cover for key posts is clear, adequate and known to staff concerned. 
	

	Record keeping is accurate, up to date, comprehensive and consistent.
	

	Staff, systems and computer resources are sufficient to meet the needs and expectations of students, group leaders, agents etc.
	

	M6 The provider regularly seeks and records feedback from all staff on the services offered. Appropriate action is taken and recorded. (S) 
	

	Requirements
All significant groups of staff are included.
	

	Action taken is recorded.
	

	M7 The provider reviews systems, processes and practices with a view to continuing improvement. Appropriate action is taken and recorded in an annual self-evaluation. (S)
	

	Requirements
Evidence of planning and implementation.
	

	Feedback from M5 and M6 informs the organisation’s forward planning.
	

	Action plan showing progress on Points to be addressed (PTBA), submitted with the Annual declaration in the year following inspection.
	

	Action plan kept up to date (but not submitted unless requested).
	

	Self-evaluation against inspection criteria submitted before inspection.
	


	Publicity 
	

	M27 Publicity gives an accurate description of any accommodation offered. (S)
	

	Requirements

Types of accommodation offered are clearly described.
	

	If the provider places a student in accommodation described as homestay, there will be no more than three other students (or other paying guests) staying (whether placed by the provider or another organisation.)
	

	Where a student is expected to share a bedroom with another student, this is clearly indicated.
	

	Services, including arrangements for cleaning, supply of towels and bedding, and laundry, are clearly described.
	

	A realistic estimate is provided of the time, distance and cost of travel from accommodation to the language centre.
	


Welfare and student services

Criteria eligible for a strength are indicated by (S)

	Section standard, criteria and requirements
	Evidence to show the criterion is met and/or action required

	Standard

The provision meets the needs of the students for security, pastoral care, information and leisure activities. Students benefit from well-managed student services, including, where offered, out-of-class activities and suitable accommodation.
	

	Care of students
	

	W1–8 The accommodation provider works with client language centres to meet the needs of students for security, pastoral care and information. 
	

	W1 Providers ensure the safety and security of students on their premises by measures appropriate to their age and background, and the location.
	

	W2 There is a comprehensive plan to respond to any emergency. This plan is known to all staff, and relevant elements are known to students. 
	

	W3 Students receive pastoral care appropriate to their age, background and circumstances. All staff and students know the name(s) of the person or people who deal with students’ personal problems.
	

	W4 There are policies to promote tolerance and respect, and procedures for dealing with any abusive behaviour. All staff and students are aware of these.
	

	W5 Where relevant, students receive a 24-hour emergency contact number for the provider, in writing.
	

	W6 Students receive in advance information on the most appropriate forms of transport between the point of entry to the UK and the language centre or accommodation, including approximate costs.
	

	W7 Students receive advice on relevant aspects of life in the UK.
	

	W8 Students have access to adequate health care provision.
	


	Accommodation
Area of strength requires four strengths, no ‘not mets’ – across all sections of accommodation that apply
	

	All accommodation
	

	W9 Students have a comfortable living environment throughout their stay. (S)
	

	Requirements

A bedroom and common areas in a proper state of cleanliness and repair.
	

	Adequate heating and lighting.
	

	A sufficiently spacious bedroom with natural light, equipped with an adequately sized bed. 
	

	Adequate hanging and drawer space for clothes.
	

	Privacy from members of the opposite sex.
	

	A table for private study (where appropriate).
	

	Sufficient washing facilities and access to a bathroom, with baths or showers available daily.
	

	An adequate supply of duvets or blankets.
	

	Homestay hosts treat the student as a full member of the household, eating together and sharing the common living areas.
	

	W10 Arrangements for cleaning and laundry are satisfactory. (S)
	

	Requirements

Arrangements for regular cleaning of homestays.
	

	Arrangements for weekly cleaning of common areas, including bathrooms and kitchens in residential accommodation. 
	

	Regular cleaning of fridges. 
	

	Provision of cleaning materials where students are responsible for cleaning.
	

	A weekly laundry service or clearly explained laundry arrangements.
	

	A change of towels and bed linen each week.
	

	W11 A responsible representative inspects all accommodation (for safety and suitability) before students are placed, and at least every two years after that. (S)
	

	Requirements

Checks recorded.
	

	Fire risk assessments.
	

	Gas Safe certificates renewed annually.
	

	W12 Students receive written confirmation of accommodation booked, giving clear and accurate information. (S)
	

	Requirements

Accurate and sufficient information about

· type of accommodation

· location

· approximate time and cost of travel between the accommodation and teaching premises

· services provided 
· payment arrangements (including cancellation penalties).
	

	Where a student is expected to share a bedroom with another student, this is clearly indicated in the provider’s publicity. 
	

	Conditions and procedures under which accommodation arrangements can be terminated are included.
	

	W13 There are effective procedures for identifying and resolving any problems students have with their accommodation. (S)
	

	Requirements
Where any accommodation is provided by an accommodation agency, procedures include the provision of feedback to the agency. 
	

	W14 Accommodation providers receive written confirmation of the rules, terms and conditions applied by the provider (language centre) with respect to the provision of accommodation services. (S)
	

	Requirements

Booking and cancellation arrangements are clear.
	

	Includes information on W15–W20. 
	


	W15 Students receive meals as agreed; these offer a well-balanced diet, taking into account any reasonable dietary requirements students may have. (S)
Requirements

As criterion.
	

	Accommodation: homestay only
	

	W16 Homestay hosts accommodate no more than four students at one time.
Requirements

As criterion.
	

	W17 Homestay hosts do not accommodate more than one student with the same language, unless the students, their agents, parents or legal guardians specifically request this in writing.

Requirements

As a criterion.
	

	W18 No more than two students share the same bedroom, unless the students, their agents, parents or legal guardians specifically request this in writing.

Requirements

As criterion.
	

	W19 English is the language of communication within the homestay home.
Requirements

As criterion.
	

	W20 Hosts ensure that there is an adult available to receive students on first arrival.

Requirements

As criterion.
	

	Accommodation: other
	

	W22 The provider monitors any other accommodation recommended, and booking and payment arrangements are clear. 

Requirements

As criterion.
	


Safeguarding under 18s

Criteria eligible for a strength are indicated by (S)

	Section standard, criteria and requirements
	Evidence to show criterion is met and/or action required

	Standard

There is an appropriate provision for the safeguarding of students under the age of 18.
	

	Safeguarding under 18s
Area of strength requires three strengths, no not mets
	

	S1 There is a safeguarding policy which specifies procedures to ensure the safety and well-being of all students under the age of 18. A named member of staff is responsible for implementing this policy and responding to child protection allegations. (S)
	

	Requirements

Clear and comprehensive policy in place written in accessible English, appropriate to current students.
	

	Policy is reviewed annually and updated accordingly. 
	

	Policy includes:

· information on recognising abuse

· child protection response procedures

· names of Designated safeguarding lead (DSL), cover arrangements and how to contact

· guidance on handling delayed suitability checks
· guidance for everyone in the organisation on appropriate behaviour and interaction with under-18s.
	

	S2 The provider makes the policy known to all adults in contact with under-18s through their role with the organisation, and provides guidance or training relevant to its effective implementation. (S)
	

	Requirements

Policy available to all staff.
	

	Safeguarding included in induction for all staff.
	

	Staff receive safeguarding training relevant to their role:
· all staff in contact with under 18s: Basic safeguarding awareness training (formerly level 1)

· named person/DSL: Specialist safeguarding for Designated Lead (formerly level 3)

· guidance provided to all other relevant adults

· updates provided for all staff.
	

	S3 The provider has written parental/guardian consent reflecting the level of care and support given to students under 18, including medical consent. 
	

	Requirements
Where the provider has no direct contact with the parents/guardians, it must be clear in agreements with agents when and where this information is collected and passed to ELT provider.
	

	S4 Recruitment procedures for all roles involving responsibility for or substantial access to under 18s are in line with safer recruitment good practice and the organisation’s safeguarding policy. (S)
	

	Requirements

Providers must check the suitability of all those working with under-18s, as follows:
· Relevant staff members must have two references (if recruited since 1 January 2014) and relevant current criminal record/suitability checks.

· Homestay hosts must have two references (if recruited since 1 January 2016).

· Homestay hosts and all adults normally resident in the home must have relevant current criminal record/suitability checks.

Reference requests must include an enquiry about suitability to work with U18S.
	

	Where any of these are contracted by a third party (e.g. accommodation is provided by an agency) the provider must have formal agreements in place to ensure that relevant suitability checks have been done.
	

	S5 There are suitable arrangements for the supervision and safety of students outside the scheduled programme. (S)
	

	Requirements

Clear rules for what students may do outside the scheduled lesson or activity times and without supervision, appropriate to the age of the students and the location.
	

	Hosts, group leaders and residence supervisors are aware of the rules (including the time they are expected to return for meals and at night).
	

	Procedures are in place to ensure these rules are adhered to.
	

	S6 There are suitable arrangements for the accommodation of students. (S)
	

	Requirements

Provider is responsible for providing accommodation and all meals unless alternative arrangements have been made by the parent(s) or legal guardian and confirmed in writing.
	

	A responsible adult (known to and vetted by the provider) is always present overnight and normally when students under 16 are at home or in residence.
	

	Providers ensure that students under 16 lodged in homestay or residential accommodation are not lodged with students of 18 years or older.
	

	In residential accommodation, the ratio of supervising adults to students must be at least 1:20 for students aged 12–17, and 1:15 for students under 12 at all times.
	


	Declaration of legal and regulatory compliance
	

	D1 The organisation certifies that it operates at all times in accordance with the declarations in the Declaration of legal and regulatory compliance.
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