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Topics

Programming

Participants will examine aspects of programming, from
conception to delivery. This will take place through an initial
focus on how Edinburgh’s Festivals develop their visions
and programme their work

Through analysis of the different curatorial policies and
styles of the individual festivals course leaders will share
their insights in to the varied curatorial skills that allow
Edinburgh’s Festivals to retain their distinct place in the
international cultural landscape.

Participants will be able to adapt and apply this teaching
to programming their own festivals in their geographical
and cultural context.
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Business Models

This module will explore the concept of business models,
starting with an examination of the different models
through which Edinburgh'’s Festivals create, deliver

and capture value.

The following topics will be covered: purpose, strategy,
infrastructure, organisational structures, operational
processes and policies. These will allow participants

to consider and plan practically, models which will be
successful and sustainable in their own countries
and environments.
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https://www.surveymonkey.co.uk/r/IFA-Edin-17

Certification & Help

Certification

At the end of the course, participants will be presented
with a certificate of completion and recognition of
learning, which will be signed by the British Council
and Edinburgh Festivals.

Contact

For advice about applications or any questions
about the course, please email:
CulturalSkills@britishcouncil.org

https://www.britishcouncil.org/cultural-skills-unit
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g Edinburgh Festivals

Building on a culture of collaborative working the Directors
of Edinburgh'’s eleven leading festivals came together

in 2007 to formally establish Festivals Edinburgh with

a mission to support Edinburgh'’s Festivals in sustaining
and developing their position as the world's leading
festival c1ty through

] development and delivery of collaborative projects and
Jinitiatives which support growth, product development,
leadership and-audiences
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Festivals

Edinburgh International Science Festival
Edinburgh International Children’s Festival
Edinburgh International Film Festival
Edinburgh Jazz and Blues Festival i
Edinburgh Art Festival

Edinburgh Festival Fringe -
Edinburgh Interr al Festival

Royal Edinburg ary Tattoo
Edinburgh International Book Festival
Scottish International Storytelllng Festival

B Edlnburghs Hogmanay
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