How to develop a Youth in Action budget

If you want to make an application to Youth in Action, you will need to work out which of your project costs can be funded by the Youth in Action programme.  Then, when you complete your budget request, you can ensure that you request everything that you are entitled to and that you know how you will cover any costs not funded by the British Council’s grant. 

How do I know what costs I can request in the budget?

For 2012, the European Commission has simplified the funding rules for Action 1.1, Action 2, Action 3.1 and Action 4.3 of the Youth in Action programme. You should use these rules to check what costs you can request, since the same rules are used by the British Council to review your application and determine what costs can be granted to you for your Youth in Action project. You can also find the full eligibility criteria under each Action in the 2012 Programme Guide.
In addition, these notes will give you additional tips and advice on the funding rules for each Action, so that you can really understand what costs go where, how they are calculated and can avoid making some common mistakes. 

Will a Youth in Action grant cover all my costs? 
Co-financing (money that you contribute or access yourself) is a key principle of a Youth in Action project.  The grant from the British Council may not cover all costs of your project and therefore you will also have to contribute towards the running of the project. 

It is a requirement to state the amount and source(s) of your co-financing in the budget for all Actions apart from Action 1.2 National Youth Initiatives. 

· Action 1.1/3.1 Youth Exchanges, Action 4.3/3.1 Training and Networking (Activities 1-7) and Action 1.2 Trans-national Youth Initiatives require 30% co-financing for the travel costs
· Action 2.1 European Voluntary Service requires 10% co-financing for the travel costs
· Action 1.3 Youth Democracy and Action 5.1 Meetings of Young People and those Responsible for Youth Policy require a minimum 25% co-financing for the total project costs
· Action 4.3/3.1 Networking (Activity 8) requires a minimum 50% co-financing for the total project costs
Warning! If you have not stated a sufficient amount of co-financing in the budget breakdown, the total budget for your travel costs (or the total project costs for Action 1.3/5.1 and 3.1/4.3 Networking) will be reduced to match the level of co-financing available. This could leave you with too few funds.
Non-profit and value for money

All Youth in Action grants are awarded to deliver the project as described in the application, whilst offering best value for money (i.e. economy class travel) and creating no surplus or profit for the applicant organisation. 
Following these principles, we would not grant excessive travel costs (i.e. mileage claim when a flight is cheaper), costs where none exists for the applicant (i.e. costs for the hire of their own premises) or administration costs relating to permanent staff time (unless as a % contribution, under indirect costs –  see Action 1.3/5.1 and 3.1/4.3 Networking for more information).  

Websites
Please note that whilst raising the profile (visibility) of a Youth in Action project or disseminating results of a Youth in Action project can be done online, the British Council will not grant funding to establish new websites for this purpose, or grant funding to maintain an existing site, without detailed justification of why this is needed. 
Subsistence

Where possible, you should provide actual costs for the food and travel budget for your participants or those involved in your project, i.e. ‘catering costs for 20 participants, 3 day workshop = X amount’. 
If it is not possible to cost travel and food in this way, you should use your organisation’s subsistence rates. If you are an informal group, you should use the following rates for subsistence, in line with British Council policy, where you are not able to cost catering or travel from external catering or travel companies:

UK* day rate: €11.96 (meal) + €5.98 (additional expenses, i.e. local travel costs)
*For activity outside the UK, please use these rates as a guide only.

A note for 1st time applicants
If your organisation is a 1st time applicant, you will need to submit a copy of either your latest audited accounts, or if these are not available, your last 3 months’ bank statements. If your organisation or group cannot supply this information, please contact your Information Provider.
When will I know how much I have been awarded?

If your project is approved by the British Council, the total value of the grant award will be confirmed to you, by email, as part of a grant notification letter. Full details of what individual costs have or have not been awarded will be sent later, along with the grant agreement (the British Council’s formal offer of a grant).  

The amount of grant awarded could be lower than the amount you requested if your application does not meet the Action-specific eligibility or funding rules.
Please do not make any financial commitments or assumptions about the total grant awarded, or which partner promoters have been approved for your project, until you receive the grant agreement.
Where do I find further advice or support?

You should always use the 2012 Youth in Action Programme Guide http://www.britishcouncil.org/programme_guide_-_2012.pdf when putting together a budget for a project; it contains the funding rules for each Action and it is the best source of information on all aspects of the Youth in Action programme (see especially Part C – Information for Applicants). 

If you have a question about your application before you apply, you can contact one of our Information Providers across the UK for support and advice - http://www.britishcouncil.org/youthinaction-contact.htm. 
We particularly encourage first time applicants and those applying to Action 1.3, 5.1 and 3.1/4.3 Networking to take advantage of this support offered.
Best wishes
Youth in Action Team

Please continue reading for more guidance on the Actions...
Action 1.1/3.1 Youth Exchanges 
Group Leaders 

If your project needs more group leaders due to exceptional circumstances (e.g. your participants are young people with additional needs) - you will have to request all the costs for these additional people (travel, accommodation etc.) under the heading exceptional costs and not in the travel or accommodation, etc, parts of the budget request. 

Project Costs - Scale of Unit Calculation (Young People and Group Leaders) 
Please make sure that you have planned activities on the day of arrival (e.g. a welcome evening) if you want your first night’s accommodation costs to be funded by the grant. 

Warning! If there are no activities on the first or last day apart from the arrival or departure of participants, the Project - scale of unit costs will not be awarded for that night.
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Once you have encoded the data about promoters, participants and nights of activity, please click on the button "calculate”
in order to display the correct amounts requested.
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Advance Planning Visits 

We will fund travel costs for a maximum of two people per country to attend an Advance Planning Visit. If you decide to have two, one must be a young person involved in the project. Please remember to state this in your application form otherwise your budget may be reduced.
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Please note: only cheapest means of transport/fares are subject to reimbursement.
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Action 1.2 Youth Initiatives
Project costs lump sum 

Please ensure you list and detail each project cost on a separate line in the budget breakdown. Please note that staff time cannot be considered an eligible cost in this Action. 

Please list and detail each element of the event as shown in the below example:
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Equipment Costs 

Please see page 6 and 7 for more information on costs for equipment. 

Action 1.3/5.1 Decision-Makers/Experts/Policy-Makers 
& Action 3.1/4.3 Networking 
The funding rules for these Actions are different to the other Actions in that the grant is calculated on actual proposed costs (as opposed to specified lump sums or unit rates). It is therefore crucial that you provide enough detail in the budget to allow the British Council to check these costs at the application stage. Please specify how such costs relate to the implementation of the project. 
Warning! A lack of detail or requesting costs under the wrong heading may mean that we are unable to grant some or all of your requested costs, e.g. costs relating to trainers or facilitators under the heading rental costs, where you should only detail room or equipment costs.  Trainers or facilitators should be requested under ‘other direct costs’.
Direct costs
Decision makers/Experts in 1.3/5.1 projects

If decision-makers/experts/policy-makers are taking part in your project, the costs directly related to their participation (i.e. travel, food, accommodation, visa, special needs) should be stated in the budget, although these costs must be met through co-financing.
A participation fee payable to attending decision makers/experts can not be funded by either the grant or considered as an eligible cost for co-financing. This should not therefore be included in the budget.

Trainers / facilitators

If a person, such as an external trainer or facilitator is hired or contracted from another organisation independent of your organisation, specifically to support the delivery of the content of the project and only for the duration of the project, this can be funded as a direct cost. Please list and detail each person’s role and cost separately. 

Any contractors, project managers or others who take on administrative tasks or the management of your organisation can only be funded as an indirect cost (maximum 7%).
Indirect costs

Please make sure that you specify what indirect costs you are requesting. List and detail each cost, for example ‘staff costs = x amount, printing agendas = y amount’ etc. 

Staff Costs 

Permanent staff costs cannot be funded as direct costs but a contribution can be requested as part of the indirect costs (maximum 7% of direct costs). If your organisation employs freelancers or contractors whose tasks include the administration of or management of your organisation, these costs should also be included as part of the maximum 7% direct costs.  They cannot be included separately as a direct cost even though they are not your permanent staff.

Exception! If a person, such as an external trainer or facilitator is hired or contracted from another organisation independent of your organisation, specifically for supporting the delivery of the content of the project and only for the duration of the project, this can be funded as a direct cost, as described above. Please list and detail each person’s role and cost separately.

Office Overheads

Please list and detail separately what costs you are requesting (i.e. printing costs = X amount). 
Remember! Office overheads can only be funded for Action 1.3, 3.1/4.3 (Networking) and 5.1 projects. 

Equipment Costs

Costs relating to the purchase, rent or lease of equipment (new or second-hand), including installation, maintenance and insurance can only be granted when justified as wholly necessary for implementing the project. List and detail the costs separately in your budget breakdown (i.e. hiring of sound system = x amount). 

Costs for renting/leasing/purchasing equipment can be estimated if exact costs are not known; the actual cost will be checked at final report stage based on the receipts provided.
Please note that we cannot fund equipment that will benefit your group or organisation in the long term. The grant is only awarded to support the implementation of the project. The British Council therefore prefers to award funds for the rent of equipment only, rather then for its purchase, even if this is slightly more expensive.

Hiring, Purchasing and Depreciation

Youth in Action projects should ensure that their budget offers value for money. This means that you should check the cost of obtaining the necessary equipment you need to implement your project. You should choose to hire, purchase, rent or lease new or second-hand equipment based on the relative cost. 
If in your budget you must justify the purchase of equipment as essential and significantly more cost effective, funds can be granted towards the purchase of the equipment, although this may not be 100% of the cost. We may only award a portion of the cost of purchase, subject to depreciation rules.
What is depreciation? 

Depreciation is the allocation of a cost to the equipment or item over the period of the project, recognising that the Youth in Action grant will not fund the items beyond the project.    
How is depreciation calculated? 

This should be done according to the tax and accounting rules of your organisation (found in your latest statutory accounts).
Exception! 1.3 & 4.3 Networking – Informal groups of young people 

If you do not have your own company depreciation rules or published accounts (e.g. you are an informal group of young people) then you should try to hire, rent or lease equipment for your project. Where the purchase of the equipment offers better value for money, you should justify this in your application to request the total cost of purchase. 

If your equipment item costs more than €3589 (approximately £3000) then you will need to use the British Council depreciation rules to calculate the contribution to the cost that Youth in Action can make. These rules are based on UK public sector standards and depreciate IT equipment, furniture, office equipment and vehicles over 4 years (48 months).
	Equipment
	Cost to buy
	Project Length
	Cost to hire

	Professional Video recorder needed for 
10 days
	 € 3,678.00
	5 months
	€2,000.00 


Depreciation calculation for purchasing item 

	Item cost to buy (€)
	Divide by
	BC Deprecia-tion rate 

in months
	Multiply

by
	Project length in months
	Maximum request 
(if purchasing)

	€3,678.00
	÷
	48
	x
	5 
	€ 383.13


As you can see above, in this example it is preferable to hire the equipment, otherwise your group will need to fund most of the purchase cost. 
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