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Our Approach



The key questions we are trying to 
answer



Quick Summary

Overall Architecture Buy-in, Governance, Communication

Applications Common Application Services (Identity, 
Authentication, Audit), OTP, CRM

Collaboration Working with 3rd parties, content 
sharing

Data Approach, high value areas  (customer 
entity linking identity management)

Platform On-line apps, reducing IT footprint

Network PABX replacement, small office 
support

Systems Management Requirements (Service Management), 
data from managed services

Security Scope definition

Domain Emerging Themes



Summary of Domain Deliverables



The Evolving British Council EA Model

Network
Platform

On-line
Service

Business Efficiency

Outreach

ERP

Face-to-face
Experience

Cross-team
Working

S
er

vi
ce

 M
an

ag
em

en
t

Collaboration

KPI’s Programme
Info

Market
Info

Financial
Info

Mgmt
Info

Customer
Info

Personal
Info

Exams & Teaching 
Centre Services

Data

S
ec

ur
ity

Integration & Common Application Services
Relationship 

Management Services
Function Support 

Services
Corp Perf 

Mgmt Services

On-line Access Face-to-face Access Remote Access

Arts Education Science GovernanceEnglish & 
Exams

Enterprise Functions Support ServicesCommon Services



Principles in Context



Why principles are important



How we structured the principles
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